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INTRODUCT ION

W

e wish to thank the Royal
Institution
of
Chartered
Surveyors (RICS) Research Foundation and in particular its Director,
David Fitzpatrick for the financial support towards the next few issues of this
Newsletter and the development of
our website. David says a little more
elsewhere in this issue about the
Foundation which has been established ‘to enhance the quality of the
built and natural environments for the
benefit of all’ and we very much look
forward to working together.
This is very timely given COTAC’s
recent major review of its role with the
questionnaire circulated to all members last autumn and discussed at the
November meeting of the Standing
Conference. It was agreed as a result of
this review that a small working party
would prepare a draft business plan
for COTAC’s activities over the coming years. The committee has met and
following wide ranging brain storming
sessions and very fruitful discussions,
the plan is currently being refined in
preparation for presentation and
approval at the April Standing
Conference. A major plank of this plan
will be the need for effective communications such as the Newsletter and
Web site.
Another major review, that of the
Heritage, was recently completed by
English Heritage at the request of the

Government, Department of Culture,
Media and Sports and DETR and published as the ‘Power of Place’ report in
December. It has generally been welcomed as a very useful document and
the Government’s response in March is
keenly awaited. The committee that
prepared the report was chaired by the
incoming chairman of English
Heritage, Sir Neil Cossons and we
include articles about both Sir Neil and
the report in this issue.
I am very sad to announce another
death of a longstanding friend and
supporter of COTAC – Maurice
Mendoza last October. A full obituary
appears on page 21 but my own particular memories of Maurice began
back in the autumn of 1992 when he
and Richard Davies interviewed me for
the job of Project Manager with
COTAC. We seemed to form an
instant bond and I have valued his wise
counsel, support and friendship ever
since. He was a wonderful man and
will be greatly missed by all who were
privileged to know him. Our sympathy
and thoughts are with his widow
Phyllis at this difficult time.
We include in this issue a report on
the Heritage Forum Conference and
Exhibition held at the Business Design
Centre, Islington last June for which
COTAC worked in conjunction with
Leipzig Messe from Germany. It was a
great success in terms of the range of
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Introduction
City and Guilds diploma in Stonemasonry at the Building
Craft College. She soon picked up our routine administration needs, applied her skills as a trained librarian to
improve our filing system/information library and quickly
became an essential member of the team. She took increasing responsibility for organising promotional events with
the local community and schools as part of the Kings Cross
Architectural Conservation Training Project and all her
many talents will be sadly missed. She has decided to return
to full time education to do a Master of Arts in history. We
wish her every success with this and for the future and send
our thanks for all the hard work during her time with us.
Like all best management succession before leaving us
Isobel identified her possible replacement, Emma Benson a
recent graduate in ceramics from St Martin’s College
London. Welcome to Emma who joined us in July and has
quickly become a valuable asset assisting with general
administration and organising the promotional events for
the Kings Cross project. More recently she has been joined
by another graduate of St Martin’s, this time in Fine Art,
Farida Kazak. Our welcome to Farida who is taking over
responsibility for the general administration, freeing Emma
to concentrate on Kings Cross.
Good progress has been made with our European work
and both Beta and Transfusion, Leonardo da Vinci programme projects have been completed and final reports
submitted to the EU. The six Training Modules developed
under the Beta Programme are now available for purchase
on CD-ROM and consist of traditional techniques in stone,
wood, plaster, building conservation, urban conservation
and craft modules. Anyone interested in further information or in obtaining copies of these should contact me at
COTAC.
Likewise good progress has been made with the
Fundamente project and an article is included elsewhere
giving further details.
Our congratulations to Donald Insall for the recent
award of the Europa Nostra Medal of Honour for his
major contribution to building conservation practice and
education over many years.
We include a number of examples of practical conservation training and education in action: York College share
with us the success of their conservation course, we report
on the British Waterways training initiative, give an update
on the work that we are doing with the community outreach programme to introduce trainees into conservation
training through the Kings Cross Architectural
Conservation Training Project and demonstrate the importance of recognising student achievements reporting on the
Lambeth College Awards Ceremony held at the Plaisteres
Company in November.
As ever there is a lot is going on but if you have or know
of a story or initiative in training or education in building
conservation that you would like to share with others
please let me know. Best wishes for 2001.
Graham Lee

topics and the high quality of speakers, though the size of
audience was often disappointing at this three-day event.
The organizers confirmed their keenness to apply lessons
learnt for a future event. The COTAC day was on 22nd
June entitled ‘Heritage in Practice’ it concentrated as might
be expected on training, education and standards. The
opportunity was also taken on this day by the Joint
Awarding Body of Edexcel, the Chartered Institute of
Building, the Institution of Civil Engineers and COTAC to
formally launch two Level 4 and one Level 5 National
Vocational Qualifications (NVQs) in Building
Conservation. The Level 4 qualifications are for Building
Site Management and Conservation Control, the latter
aimed principally at conservation officers and the Level 5
Conservation Consultancy for those providing strategic
advice on all aspects of conservation. An introductory
leaflet about the qualifications is enclosed with this issue
and includes contact details for those who would like further information, i.e. employers, training providers and
candidates. A comprehensive review of NVQs by John
Preston, COTAC Trustee and Education Officer of the
Institute of Historic Building Conservation (IHBC), is also
included in this issue.
For this year’s conference COTAC is working with the
Institute of Historic Building Conservation for their
‘Annual School 2001’ entitled ‘Setting the Standards’. It
will be held at University College London from 5th to 8th
April and consist of a combination of talks, technical tours
and visits, receptions, dinner and formal conferences. The
full programme is shown on the enclosed leaflet. Of particular relevance to all COTAC members and contacts is
Saturday 7th with the theme of ‘Raising Standards’ and we
hope to see many of you on that day and indeed any of the
others.
It was with great regret that we said goodbye to Isobel
Brooks in July. Isobel joined us in Spring 1999 as a parttime administrator while she was completing her NVQ and

Maria Fidelis,
school student,
cutting a timber
joint during a
Kings Cross
Architectural
Training Project
demonstration
event.
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www.arrideo.com may also register to receive automatic
information updates and details on seminars and other
activities prior to the launch.
The exchange will create an on-line community for the
construction and engineering industry. It is anticipated that
the facilities and services available will encompass every
aspect of the business process, from tendering to facilities
management. The exchange will be neutral, with facilities
and services designed to be of benefit to the whole industry. These will include:

RICS RESEARCH
FOUNDATION
COTAC has a proud history
of involvement in the field
of conservation of our built
environment. With its roots
going back to 1959, in
many ways it has led the way on how we should approach
this whole complex field of activity. The RICS Foundation,
set up in January 2000, is a new arrival in this arena but
already has established itself as a leading force for change.
With its brief to enhance the quality of the built and natural environments for the benefit of all, it is clear that there
is a synergy between the work of COTAC and of the
Foundation. It is a pleasure, therefore, to support the work
of COTAC and to look towards how we all can benefit
from best practice, cross sector and inter-profession cooperation and collaboration. David Fitzpatrick Executive
Director RICS Foundation www.rics-foundation.org

•
•
•
•
•
•

On-line tendering (E-tendering)
On-line procurement (E-procurement)
On-line project collaboration
On-line auctions
On-line contractual agreements
On-line delivery, invoice information, and payment
facilities
• On-line information services
The independent management team of Arrideo will
guarantee the confidentiality of all data and communications carried over the exchange. For further information
telephone 00 44 (0)20 7556 7633.

B2B EXCHANGE AIMS TO BE NUMBER ONE
IN UK CONSTRUCTION
A joint venture company has been formed by five of
Britain’s leading Construction and Engineering Companies
that aims to create a business-to-business (B2B) exchange
serving the entire UK construction and engineering industry.
Called Arrideo, trading on the B2B exchange is a joint
venture between AMEC, Balfour Beatty, Bovis Lend Lease,
Kvaerner, John Laing and AECventure - the global B2B
industry exchange.
The exchange is to operate as an independently managed
business and will be open to all organisations working
within the construction and engineering market and allied
sectors.
Arrideo and AECventure share the goal of improving the
efficiency and effectiveness of the construction and
engineering industry by creating a value foundation for
owners, architects, engineers, contractors, sub-contractors,
distributors, suppliers and manufacturers, through real-time
information exchange and on-line collaboration. Arrideo
will operate as an alliance partner of AECventure.com. The
companies behind the Arrideo joint venture believe that the
alliance with AECventure will provide unique benefits to all
exchange participants. In particular it will offer access to a
global exchange platform and a cost-effective method of
working and trading in overseas markets.
The exchange’s founding partners are seeking to expand
equity participation in the company. Discussions are well
advanced with a number of major firms, both within and
serving the construction and engineering industry.
Arrideo has created an initial information website
(www.arrideo.com) to provide regular background information on the exchange, plus a feedback section enabling
participants to ask questions and make suggestions on
specific services they would like to see featured. Visitors to

NEW DIRECTOR-GENERAL AT
ICCROM
Dr Nicholas Stanley-Price has taken up
his position as Director-General of
ICCROM (International Centre for the
Study of the Preservation and
Restoration of Cultural Property) in
Rome as of 1st August 2000.
Dr Stanley-Price is no stranger to ICCROM, having been
a staff member there in the 1980’s while co-ordinating the
annual course on Scientific Principles of Conservation.
Since then, he continued his interests in professional conservation education while on the staff of the Getty
Conservation Institute (1987-1995) and, for the last two
years, as a lecturer at the Institute of Archaeology of
University College London. He has specialised in the conservation of archaeological sites, and has organised training courses, field projects and consultancy missions in various countries including Argentina, Chile, China, Cyprus,
Egypt, Lebanon, Mexico, the Philippines and Turkey.
He founded and edited the quarterly journal
“Conservation and Management of Archaeological Sites”
and has published a number of books including “Historical
and Philosophical Issues in the Conservation of Cultural
Heritage” (Getty Conservation Institute 1996, co-edited with
Mansfield Kirby Talley, Jr. and Alessandra Melucco Vaccaro).

About ICCROM
For those not already familiar with ICCROM, it is an intergovernmental organisation (IGO), founded in 1959, with
3
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96 Member States and over 80 of the world’s leading conservation institutions as Associate Members. It has headquarters in Rome, and was created by UNESCO at a time
of increasing interest in the protection and preservation of
monuments and sites of historical, artistic and archaeological interest.
It is the only institution of its kind, with a worldwide
mandate devoted to the protection and preservation of
cultural heritage, including monuments and sites, museum,
library and archive collections. ICCROM accomplishes
this through collecting and disseminating information, coordinating research, offering consultancy and advice, providing advanced training, and promoting awareness of the
social value of cultural heritage. ICCROM does not only
aim at increasing the quality of conservation work, it also
seeks to increase awareness and support of conservation by
everyone from schoolchildren to decision-makers. It
aspires, through conservation, to make cultural heritage
meaningful and useful for the benefit of people in every
part of the globe.

Training

Dry stone walling under construction.

ICCROM has trained some 3,900 participants in courses
held around the world since 1966. Current courses cover
topics in the conservation of archaeological sites, architecture, urban centres and museum and archival collections.

Sources of Stone which lists only those DSWA members
who have attained certification in practical dry stone
walling skills.
DSWA publications also include Geology for Wallers and
Exploring and Recording Local Field Boundaries. The
DSWA is keen to promote the skills of its members and
urges employers to check that those being employed do
hold relevant skills certification. Professional members
carry membership cards that give name, current membership and level of certification held. If in doubt about the
qualifications of any waller or dyker, the Association
would be happy to advise. Copies of the Register can be
obtained by sending a s.a.e. (3lp stamp) to: The Secretary,
Dry Stone Walling Association, YFC Centre, National
Agricultural Centre, Stoneleigh Park, Warwickshire CV8
2LG requesting register 2000.The Association advises that
phrases such as “walling to DSWA standard”, “Craftsman
Certificate held” are misleading and should not be used by
any waller or dyker - member or not and employers are
advised to refer any such cases directly to DSWA in writing. In cases of disputes, the Association can recommend
consultants to inspect work for employers and/or
wallers/dykers and in addition there are national consultants who will prepare reports for possible litigation, and
local consultants for a more informal appraisal of the situation. A fee may be required for these services.

Information
ICCROM has one of the world’s leading conservation
libraries with over 60,000 items in a variety of languages,
and other databases, image and record archives.

Research
ICCROM promotes research into the conservation of
materials through laboratory and field studies, based on its
own laboratory in Rome. For more information, telephone: 00 39 0658 5531, website: www.iccrom.org

EXPERT ENOUGH TO BE A WITNESS?
The Society of Expert Witnesses continues to seek experts
from all disciplines, including architecture and surveying.
Suitably qualified and experienced practitioners can earn
fees from their knowledge when applied to giving evidence.
If being an expert witness interests you, call the Society’s
Helpline on 0345 023 0014 for further information.

DRY STONE WALLING SPECIALISTS
The Dry Stone Walling Association (DSWA) founded in
1968 is a registered charity, which seeks to ensure the best
of craftsmanship of the past is preserved and has a thriving
future. It operates the only specialist graduated national
assessment scheme for skills in dry stone walling and provides a Register of Certificated Wallers and Dykers and

Details of services and publications are available from the
address stated earlier or by calling telephone and fax: 0121
378 0493. Alternatively, view the Register lists and other
information at the DSWA website on: www.dswa.org.uk
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limitations. Life cycle costs are not generally included in
the process. These costs are significant, normally several
times the original capital costs. This factor is usually 3, but
may be up to 10 times the capital costs.
Recent legislation has prompted greater awareness of the
importance of correct building operation and maintenance
systems which in turn has led to growth in the specialist
field of facilities management, a trend enhanced by the
need to minimise running costs in response to commercial
pressures. Building owners have, therefore, focused upon
the efficiency and flexibility of property assets, encouraging conservation and reuse of existing structures and
increasing an awareness of the need to reduce maintenance
and operating costs. The effect of this is to shift emphasis
to greater consideration, during design, of optimum performance requirements. To carry out this optimisation, it is
necessary to make financial projections associated with the
proposed operating and maintenance regime. These moves
have been further encouraged by government legislation on
energy usage, safety and environmental considerations.
The building industry has recognised these changes in
requirements for buildings. It has also recognised the need to
prepare and issue information with instructions for the benefit of, and use by, the building owner, manager and occupier.
Although aimed principally at medium and large new
construction projects, the basic principles are also applicable to smaller projects and existing buildings.

WORLD ARCHITECTURE AWARDS WITH
THE ROYAL INSTITUTE OF BRITISH ARCHITECTS
US$30,000 Prize in New Global Architecture Award
The first global architecture awards scheme was launched
in August last year with the aim of identifying the 50 best
buildings completed around the world during 1999 and
2000, and one overall winner.
The scheme will identify five buildings from each of ten
regions. From this ‘pool’ of finalists it will then identify the
best in each region, and by one of eight categories. The
overall Supreme award, with a prize of US$30,000 will
then be selected.
Any architect can submit a project, irrespective of its size
or value. The categories cover all types of project, including new build and refurbishment schemes. Entry is free.
Ten top juries of leading architectural experts are currently being recruited by the award organizers.
The winners will be announced at a glittering awards ceremony at the Hong Kong Convention Centre in June 2001.
Further details about the awards can be obtained from its
website www.worldarchitectureawards.co.uk. Issued by
Camargue on behalf of World Architecture Awards. Drena
Cox, Camargue, Camargue House, Wellington Road,
Cheltenham, Glos GL52 ZAG. UK
Tel: +44 (0) 1242 577277 Fax: +44 (0) 1242 527277
e-mail: dcox@camarguepr.com

Copies of the publication are available from CIRIA quoting publication reference C507. Cost: £35 for members
and £70 for non members. Contact CIRIA, 6 Storeys Gate,
Westminster, London SW1P 3AU. Tel: 020 7222 8891.
Fax: 020 7222 1708.

OPERATIONS AND MAINTENANCE MANUAL
Guide to procurement and preparation
CIRIA says that it has never been more important for owners, occupiers and maintainers to keep accurate records of
their buildings. As well as the need to comply with a growing body of health, safety and environmental legislation,
there is also increased pressure to limit the costs of using
buildings. An operations and maintenance (O&M) manual is a valuable tool to achieve these aims. It defines the
requirements and procedures for the effective operation of
the building and includes details of a building’s construction, history and maintenance, guarantees and warranties.
This user friendly guide from CIRIA ‘Operation and
maintenance manuals for building – a guide to procurement and preparation’ looks at the benefits of O&M
manuals and provides advice on how to specify, procure,
use and maintain a manual. It gives essential guidance on
structure, format and content, provides checklists and
investigates the options for applying IT to the production,
maintenance and use of these manuals, covering operating
systems, on-line documentation storage and electronic data
interchange.
This guidance has been developed following consideration of the traditional approach to construction procurement within the building industry where the client
commissions a project design team and then selects a
contractor on a competitive basis. During this process the
emphasis is to minimise capital expenditure within cost

LINFORD GROUP LIMITED ANNOUNCE
MANAGEMENT CHANGES
The Linford Group, which enjoys a reputation for quality
and reliability has recently announced important changes
to strengthen and develop the management team to control
a larger workload.

Left to right: Linford Group Executive Directors Michael Buck,
Richard Newman, David Worthington, Michael Thompson,
with Chief Executive Martin Smith in the centre.
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Martin Smith has been appointed Chief Executive of
Linford Group Limited while David Linford relinquishes his
role of Managing Director to become Executive Chairman.
Four members of the existing Senior Management Team
have been appointed Executive Directors under the direction of the new Chief Executive, namely Michael Thompson
(Contracts Director), Michael Buck (Surveying Director),
David Worthington (Estimating Director) and Richard
Newman (Group Facilities Director).
The major Construction Division is currently undertaking
schemes in the Commercial, Industrial, Education, Residential
and Health sectors and has recently completed other sector
contracts such as retail, prisons and leisure. Linford operate
under traditional or design/build forms of contract and have
management systems in place to carry out both.
The Group also has two specialist divisions:

based at Oasis Business Park, Eynsham for the new classrooms at Ewelme Primary School, near Wallingford. The
school, built in the 15th century is the oldest primary
school in the country and was threatened with closure four
years ago because of falling pupil numbers. A new head
teacher raised teaching standards but the building was
found to be inadequate. David Pendery’s extension and
updating of the Grade I Listed building drew praise from
the Downland Prize’s judges as ‘an outstanding example of
a shared vision and co-operation between architect and
client’. The school is now over-subscribed.
The Downland Prize, sponsored by Ibstock Brick Ltd, is
awarded to an architect based in the South or South East
of England for a small to medium-sized, maximum value
£500,000 project: a new building, extension or refurbishment of an existing building. The Prize has been awarded
annually since 1998.
Judges of the Downland Prize look for the overall quality
of design, use of materials, relationship to setting and
adherence to the client’s brief. The Prize is intended to draw
attention to the high quality and value that input by architects can add to a small building project, however modest.
‘Before I started judging the Downland Prize I knew
architects to be creative and sometimes ingenious’ said
Jeremy Reckless, South East Divisional Sales Manager at
Ibstock. ‘The entries have shown me that architects’ skills
lie in their ability to be realistic and really listen to their
client. Then they can design a project which can adapt as
the client’s needs change.’
Unusually, the Downland Prize always honours the
building’s client, building contractor, main materials supplier as well as the architect. This year the project’s planning authority is included in the credits for the first time.
There were nearly 100 entries of which 24 were shortlisted
for further consideration. One overall winner, four commended projects and a small project worthy of a special
prize, were chosen.
Overall winner: Douglas Riach and David Shorrock,
Douglas H Riach Chartered Architect and Planning
Consultant, Oxford, Project: Norfolk House – apartment
development in central Oxford.
Commended: Paul Beech, Huckle Tweddell Partnership,
Richmond, Project: Causeway Point – apartment development in Teddington, Sue Atkinson and lain Lamey,
Broadway Malyan, Southampton, Project: Heaton House –
conversion of Listed potting shed into office, Fareham,
Haydn C Jones, Saville Jones Architects, Worthing, Project:
house extension in East Preston, David Pendery, W S
Atkins Architects, Oxford, Project: extension to Grade I
Listed Ewelme Primary School, Oxon.
Special Prize: Bryan Perry, Bryan Perry Chartered
Architects, Lewes, Project: Porch for Castle Precincts
Cottage, Lewes.
For further information please contact Jenny Peterson,
Press Officer, RIBA South East Region 01892 515878 out
of hours 01892 527537.

• Repair and Restoration specialises in the Repair,
Restoration and Conservation of historic buildings
and monuments throughout Britain, directly employing a team of first class site agents, stonemasons, joiners, lead workers and other trades, plus Linford’s
own stonemasonry and joinery workshops.
• Small Works and Security, which encompasses interiors and fast response maintenance, undertake work
with a value ranging from £250 to £250,000 and
have successfully completed contracts for all four
major clearing banks, building societies, Co-op,
hotels and insurance companies.

Example of fine carving work by
Linford carving and sculpture
department.

THE ECOLOGY SMILES ON DERELICT BUILDINGS
The Ecology Building Society 0645 675566 is one of few
mortgage lenders to look kindly on derelict buildings renovation. Borrowers however, need 20 per cent deposit available up front and capital to keep the building work going.
As a prerequisite of listed building consent for restoration,
you may be obliged to use historic techniques as per the
guidelines of the Society for the Protection of Ancient
Buildings (SPAB) 020 7377 1644.

EYNSHAM ARCHITECTS ARE COMMENDED FOR RIBA
PRIZE, FOR EXTENSION TO ENGLAND’S OLDEST
PRIMARY SCHOOL AT EWELME
The six winners of the Downland Prize for Architects
2000, run by the Royal Institute of British Architects’
(RIBA) South East Region, were recently announced.
They include Dr David Pendery of W S Atkins Architects,
6
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MOUNTFORD HOUSE, HARINGEY
Owner: Sanctuary HA
Architect: Pollard Thomas and Edwards
Contractor: Kingsbury
‘... careful conversion into eight family homes of a
rundown l800s Grade II house.’

CIVIC TRUST AWARDS 2000
The Civic Trust has done much over the last 40 years to
keep design alive and now as part of the core emphasis of
the Government’s desire for social and physical reconstruction, poor design will no longer be acceptable under Best
Value criteria. This is most encouraging and there is much
quality in last year’s Civic Trust Awards. Let us hope that
the future will demonstrate a continuing improvement in
design generally. A selection of conservation and restoration schemes follows showing excellent examples of regeneration.

Commendations
HIGHCROSS SCHOOL, HARINGEY
Owner/developer: Metropolitan Home Ownership
Architect: Metropolitan Housing Trust
Contractor: Wilmott Dixon
‘Grade II former school converted to high quality
affordable apartments for local people.’

19-33 LORD NELSON
STREET, LIVERPOOL
Owner: Maritime HA
Architect: Brian Young
Assocs
Contractor: Jay Dev. Co.
(Liverpool)
‘... previously dilapidated Georgian terrace
gives a strong impact
to the street – mixed
use.’

CONVERSION, NOTTINGHAM HOUSE ESTATE,
CAMDEN
Owner/developer: Peabody Trust
Architect: Peabody Design
Contractor: Kier London
‘... this block of flats has been transformed by
replacing the ground level flats with shops, bringing
vitality to the street, and adding a floor to the roof.’

CONSTRUCTIONLINE
Contractors and clients urged to use national system
The Construction Industry Board (CIB), the organisation,
which among others includes the National Specialist
Contractors Council (NSCC), has joined the industry’s
other umbrella bodies in calling for a wider use of
Constructionline.
In an open letter to the industry’s press the Construction
Industry Council, Construction Industry Employers
Council, Construction Liaison Group, Construction
Clients Forum and Construction Products Association join
with the CIB in supporting Constructionline.
‘Huge costs’, they write, ‘are incurred by the industry
and its clients every year registering for and maintaining
separate lists of contractors and consultants.
Constructionline was established in 1998 to eliminate the
costs of this duplication. All the undersigned representative
bodies strongly supported this move, which was recommended in the 1994 Latham Report.’
7
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‘However two years on we are concerned at the continued use of separate in-house lists or other less comprehensive commercial systems. These systems have not been
developed in collaboration with the industry and do not
have support from the representative bodies of the industry
or its clients. Above all their use involves the industry and
its clients in wasteful duplicative effort to supply information which is already available through Constructionline.’
Constructionline is currently used by 550 client organisations, including 180 housing associations and 180 local
authorities. There are 6,750 contractors registered on the
system and 2,250 consultants.
The bodies represented in the CIB letter say they recommend all contractors and consultants to register with
Constructionline and all clients to make the most possible
use of it.
The costs involved in being registered with
Constructionline vary with the size of business. It ranges in
seven steps from £70 for a contractor with a turnover of
£250,000 a year or less or a consultant with one to five
professional staff, to at the top end a fee of £1,275 for a
contractor turning over more than £50million a year or a
consultant with more than 100 professionals.
For more information please call Constructionline on:
020 8380 4602.

whole, not divided into small parcels – the Centre will
reflect this approach.’
The Director Designate of the UCL Centre for Historic
Buildings, Collections and Sites is May Cassar, currently
Environmental Adviser at Resource: The Council for
Museums, Archives and Libraries and formerly at the
Museums & Galleries Commission. Over the last decade
she has shaped thinking and practice in environmental
management in museums and galleries. A graduate of the
Institute of Archaeology and the Bartlett, she is uniquely
both a conservator and environmental design engineer.
May Cassar said: ‘Sustainable use of our heritage
depends on interdisciplinary teamwork among designers
and those responsible for managing the heritage. The
Centre at UCL will provide a unique opportunity for developing these partnerships. It will draw on the excellence in
teaching and research in the areas of the environment,
design, preservation, conservation and heritage management that are hallmarks of UCL. It will deliver innovative
solutions through research, teaching and consultancy.’

HERITAGE BUILDING CONTRACTORS GROUP
MEMBERS, S & J WHITEHEAD TRAINEE TO
REPRESENT UK IN WORLD SKILLS CONTEST
Michael Goulding 21, a mason with S & J Whitehead of
Oldham and a student at York College, will represent the
UK at the next World Skills competition (what used to be
called the Skill Olympics).
The next international World Skills Competition, which
pitches youngsters from various trades and skills against
each other takes place in Seoul, South Korea, 13-16
September this year.
In the build up to the competition, Michael will come
under the expert tutelage of Richard Golland, the UK technical expert for stonemasonry, who will produce a training
schedule and help Michael develop the skills that he will
need in Seoul.

UNIVERSITY COLLEGE LONDON CHAMPIONS
THE HERITAGE
London, December 2000 – In a joint initiative, the Bartlett
School of Architecture, Building, Environment and
Planning, the Institute of Archaeology and the School of
Library, Archive and Information Studies at UCL,
announce the launch of the UCL Centre for Historic
Buildings, Collections and Sites.
In the first initiative of its kind, the Centre will offer
authoritative advice on the sustainable use of historic
buildings and their contents, and archaeological sites and
their context. It will provide integrated architectural, engineering, conservation, design and management solutions
for the movable and immovable heritage.
Professor Christine Hawley, Dean of the Bartlett said:
‘Cultural Heritage is an expanding area of interest for
architects and engineers as seen in the recent explosion of
construction work among museums, archives and libraries.
The Centre will provide a crucial point of contact for
designers and heritage clients.’ Endorsing this view,
Professor Peter Ucko, Director of the Institute of
Archaeology said: ‘The varied and increasing use of historic buildings, collections and sites must be balanced by
sound conservation practice. The Centre will seek to work
in partnership with regional, national and international
bodies to deliver this objective.’ Professor Mirjam Foot of
the School of Library, Archive and Information Studies
said: ‘The Centre’s philosophy is one that will find support
beyond UCL. Users see cultural heritage as an integrated

Michael Goulding, right, who will represent UK at the
International World Skills competition in Seoul, South Korea,
with John Western, Director of S & J Whitehead.
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Richard who was apprenticed with G V Williams and
taught at Bath College for 27 years, 12 of them running the
stonemasonry course, now helps organise the local
Intercities competitions and national Skillbuild contests
that form the selection process for the team, which represents the UK at World Skills.

proposed to be available from Spring this year with the
main launch of the Exchange planned for the Autumn.

TREASURY MINISTER LAYS FOUNDATION STONE
AT THE NEW BUILDING CRAFTS COLLEGE,
STRATFORD E15
The first stage of construction of the new Building Crafts
College was marked by Stephen Timms, MP, Financial
Secretary to the Treasury, at a ceremony in Stratford on
Friday 8th December 2000.
This £4m project represents a major investment by the
Carpenters’ Company. The College is currently located in
Great Titchfield Street, north of Oxford Street, but is taking
the opportunity to move to greatly expanded purpose-built
premises in Stratford. The new building is comprised of
two elements – a large carpentry and stonemasonry training workshop accommodating potentially noisy and dusty
activities and an administrative and classroom block containing a variety of smaller spaces for quiet uses including
a residential apartment for the college administrator.
Completion is planned for 1st August 2001.
Stephen Timms said ‘I recognise the long-standing
involvement of the Carpenters’ Company in the local community in Stratford, and the significant contribution to
regeneration that this new College represents.’
College Director, John Taylor, himself no stranger to
regeneration schemes, through his experience as Chief
Executive of the British Urban Regeneration Association,
commented ‘This initiative not only improves the physical
environment, and provides a boost to the local economy,
but will also enable many disadvantaged members of the
local community to gain the skills and confidence necessary
for employment in regeneration projects in East London.’
Building crafts courses are offered in fine woodwork,
shopfitting, bench joinery, stonemasonry and architectural
stone carving and are particularly suited to those who wish
to progress to advanced crafts levels of skills for employment in specialist sections of the construction industry.

HERITAGE INFORMATION EXCHANGE
Proposed as a cross between a ‘one stop shop’ and a centre
of excellence the Heritage Information Exchange is intended
to offer a comprehensive range of advice and information on
the repair and restoration of historic buildings, gardens and
landscapes. Customers are expected to include building
owner/occupiers, specifiers, conservation organisations,
local authorities, central government and the manufacturing and service base of the construction industry.
Following a feasibility study by Poole Associates for the
Building Conservation Centre Trust, who will run the
Exchange, it was found that most of those responsible for
conserving historic properties are interested in doing it
correctly but have difficulty finding out what to do.
Consequently it is intended that the virtual Exchange will
provide information from a database of manufacturers and
suppliers of products and materials, sources of specialist
conservation topics, information on courses, seminars,
lectures and an on-line specialist bookshop. Referred to as
‘virtual’ because access initially is expected to be principally
by email, Internet, telephone, fax and post so it will not be
restricted by location.
Based on the study a business plan has been prepared,
audited by leading accountants and a prospectus produced
which is being used to enlist support of the Government,
leading conservation bodies and the industry. Applications
for partnership funding have been made to potential sponsors and the Department of Environment, Transport and
the Regions have approved a grant of £350,000.
Information gathering for the database is in progress and
the website with database and online bookshop is

Treasury Secretary Stephen Timms MP laying the foundation
stone of the new Building Crafts College at Stratford, North
London, in December 2000.
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THE WAY AHEAD
Report of the Proceedings of the November 2000 COTAC Standing Conference
Perhaps the most significant response from the questionnaire was the recommendations that COTAC take stock of
its position and question its priorities for future action.
Clearly this should take account of current and likely
future trends such as the review of policies led by English
Heritage that, at that time, had yet to be published. Also
imminent was the emergence of a new set of policies for
funding conservation training by the Heritage Lottery
Fund. A draft of a new mission statement was promised for
the next meeting of the Standing Conference in April 2001.
One theme that was repeated by a number of speakers,
was the need to follow the lead of Historic Scotland in
establishing clear policies that underpinned the need for
improved performance from all those involved in building
conservation. The role of professional institutions in the
establishment of specialist registers and the relationship of
these to the national performance standards for building
conservation was emphasised. Obtaining the unequivocal
support of official agencies such as English Heritage and
Cadw and local authorities was a key factor. There was
also a leading role for clients such as the National Trust
and the various church authorities who act as the leaders in
the establishment of practical standards. CITB were particularly aware of the significance of the conservation and
regeneration themes in the task of improving the public
image of the Construction Industry generally.
Accordingly, the next meeting of the COTAC Standing
Conference will concentrate on the re-focussing of
COTAC’s activities. There will also be a discussion session
on funding for conservation training, with a contribution
from the Heritage Lottery Fund.

H

osted by Len Conway at Lambeth College, the
November 2000 meeting of the COTAC Standing
Conference was particularly important in that it paved the
way for a number of significant steps in the development of
training for building conservation. As is always the case,
there is no one point in time when a review can identify all
the challenges and grasp all the opportunities.
Nevertheless, at present, there seems to be a whole range of
fresh ideas that demand a response.
As such, the discussion by members of the Standing
Conference on the responses from 34 organisations to the
COTAC questionnaire was particularly timely. The emphasis of the questions had been on the role of COTAC in
communication.
Interestingly, the message that had the most appeal to the
Standing Conference was the link between training and
results in terms of the best examples of conservation practice. The COTAC Newsletter was seen as having an important role in this respect. COTAC was planning to improve
the information available on its Website and linking it to
compatible sites elsewhere in the UK. The target audience
should certainly include those already involved in education and training for building conservation. The need for
information such as the topics covered by past and current
dissertations was discussed in some depth. Communication
should also aim to inform the wider potential audiences in
the Construction Industry of the needs and benefits of
investing in higher skills.
The continuing need for a live forum to discuss and
develop significant themes on the development of education and training was also strongly supported. On offer
were stand-alone conferences, seminars and the Standing
Conference. The choice of themes was seen as being important, along with a request for better, more advanced publicity. There was considerable support for the idea of combining meetings of the Standing Conference with more indepth discussion on selected topics.

The next meeting of the Standing Conference will be at the
Building Craft College, 152 Great Titchfield Street,
London W1, on Thursday 26 April 2001, starting at 11.30.
Lunch will be provided.

Malcolm Airs, Trustee, and
Chairman of COTAC
Conference day.

Richard Davies, COTAC
Director.
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LONDON HERITAGE FORUM, UNITED KINGDOM
International Conference Precis of Report
responsibility, so that as much of the country’s
heritage as possible could be passed on to the
next generation.
The keynote speaker at the opening was to
have been Arts Minister Alan Howarth.
ith more than 80 papers there must have
Government ministers often discover at the last
been something of interest at some time
minute they are unable to keep appointments
during the Heritage Forum conference for just
and Alan Howarth did here, so Nigel Pittman attended in
about anyone involved in conservation. The conference
his stead to read what the Minister would have said.
itself was excellent. The papers were relevant and generally
And what he would have said was that the creative and
well presented with plenty of appropriate graphic support.
cultural industries were being increasingly recognised as
Heritage Forum was an exhibition and conference at the
areas of potential growth, with 16% of the world’s creative
Business Design Centre in Islington, north London,
exports attributed to the UK. The Government’s Creative
intended to be an English version of the German Denkmal
Industry Task Force with its Heritage Tourism & Museums
event, held every other year in Leipzig. The London event
Sub-Group showed how seriously the government took the
was run by the organisers of Denkmal. The next Denkmal
matter. It was working with trade bodies to encourage
takes place 25-28 October 2000 and is expected to attract
small and micro-companies to work together to mutual
more than 600 exhibitors and 20,000 trade visitors. The
advantage with, for example, inward and outward misGermans always knew the London event would he smaller,
sions to important countries.
but being organised with the help of a 20-strong advisory
Each day of the three-day congress was given a theme.
board of representatives from various training bodies and
The first day, Tuesday’s, was ‘master-plans and strategic
conservation organisations including COTAC and with the
frameworks’, the second day’s was ‘heritage in danger’ and
support of 31 similar organisations, they expected a
the third day’s ‘heritage in practice’, which was led by
reasonable turnout.
COTAC.
Ulrich Kromer, managing director of the Leipzig Fair
Conservation used to be about preserving the fabric of
Authority, called it ‘a good result’, and confirmed that they
particular buildings. But the industry has grown and so has
intend to hold a second Heritage Forum in London in the
the concept. Now, conservation is about preserving the
future.
‘significance’ of not just a building but the whole site.
The conference began with Lord Montagu of Beaulieu
In fact, Tom Hassell, from the International Council on
saying at the opening ceremony that it was breaking new
Monuments and Sites (ICOMOS), who was chairman of
ground, being both international and interdisciplinary.
the first session of the congress, said English Heritage had
The built heritage had always been under threat, he said
just commissioned the first strategic policy plan on conser– from wars, from neglect, from vandalism of all kinds –
vation for England as a
and continued to be, although
whole.
the level of understanding of
Most conservation projects
heritage was increasing, even
are focussed on one specific
if we were not so good at
site, but the particular signififinding uses for conserved
cance of that site is not as evibuildings.
dent as it may at first appear.
‘Many historic English
Enter the conservation plan.
houses are still vibrant
Conservation plans have
because they are homes,’ he
rapidly become familiar mansaid. He had known churches,
agement tools to the conserwhich had become nightvation business. In the UK
clubs, but, ‘better they should
they were developed, in conhe used than stand idle.’
junction
with
English
He thought those who
Heritage, as a result of the
attended the forum would go
Heritage Lottery Fund’s
away with a stronger view
Audience in conference session at the Heritage Forum
requirement for a way to evalthat heritage is everyone’s
Conference last June.

One of a series of workshops and EU Leonardo
da Vinci seminars organised by COTAC as part
of the Transfusion programme.

W
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described as a remarkable piece of Victorian engineering.
‘Unfortunately,’ said Burman, ‘it doesn’t have its original
glazing, otherwise I would be considering its preservation.’
On the other hand, an education centre, ‘a classic 1970s
development’, would be retained. Thousands of school
children used it each year when they came to the cathedral
and that was part of the significance of the place.
‘It’s my contention’, said Burman, ‘that buildings of just
this date, the 1970s, are most at risk because it’s easy to
dismiss them.’
Conservation may have started off with the high ideals of
preserving the architectural achievements of previous generations for the benefit of current and future generations, but
it very quickly became embroiled in the tourism industry.
Conservation and tourism today are closely connected
and the built heritage is widely used to compete for
tourists.
The problems of tourism and some strategies for coping
with them were explored by Sarah Sayce of Kingston
University, Priscilla Boniface, Aylin Orbasli of ICOMOSUK, and Brian Smith of English Historic Towns Forum
(EHTF).
Problems associated with tourism raised by the speakers
included a basic conflict between the aim of protecting the built
heritage and it being visited by thousands of people.
Crowds of people arriving in cars and
coaches present pedestrian and vehicular traffic flow problems. And
the simple action of walking on
ancient material, let alone the
deliberate attack of vandals,
can cause deterioration.
In fact, Aylin Orbasli said
some places – Venice and
Prague, for example – had
become so overwhelmed by
visitors that the authorities had
contemplated stopping tourists
coming in.

uate the large number of applications it receives for help with
funding projects.
The concept is by no
means unique to the UK
and Peter Burman from the
University of York, a committee member of the
Society for the Protection
of Ancient Buildings (SPAB)
and a consultant to the Dean
and Chapter of St Alban’s
Cathedral,
Richard Wheeler of the
National Trust.

said he had been impressed on
a visit to Sydney to find that
the conservation plan for the
Sydney Opera House could
be bought in a bookshop.
He did not want conservation to be carried out by a few
professionals behind closed
doors, and applauded the openness of publishing the plans
and involving a wider
Jean Marc Lanfrey, Chairman
audience.
of the European Association of
He also thought it was
Heritage Contractors.
useful to publish plans so
that those involved in conservation could use them for reference. Later, Tom Hassell said ICOMOS was already in
discussions with English Heritage about the production of
guides to creating conservation plans.
Peter Burman spoke about his own experiences at the
Abbey and Cathedral of St Alban, as it is correctly called,
where what was becoming reliably known about the cathedral and its surrounds was growing almost daily.
The 11th century tower was one of the great
Romanesque structures of Europe, he said. He would be
proposing a conservation project for it but which he was
not going to divulge at the congress.
There was, however, perhaps more than a clue to what the
work would involve when he said many structures of this
kind and age would have been rendered and even painted.
As buildings are often altered over the years, the question
of what to retain and what to restore can be vexed. At St
Alban’s, many alterations were made to the cathedral by
Baron Grimthorpe after he was granted a faculty in 1880
to do just about anything he liked to the building as long
he paid for it.
The Baron, an enthusiastic amateur architect, ran amok,
in spite of objections from great conservators like William
Morris. ‘He became almost unstoppable’, said Burman.
One of his additions to the building was a rose window
to the north transept, which a clerk of works had once

Hilary Weir, formerly secretary
of the Architectural Heritage
Fund.

Brian Smith said tourism
is predicted to grow at a
rate of 4% a year and
Priscilla Boniface made the
pertinent point that heritage conservation needs
funding. Later in the congress, Bernd von Droste of
UNESCO, taking a global view,
criticised tour operators
Colin Dobson of Edexcel
for feeding off the natural
launching the new National
and cultural heritage of the
Vocational Qualifications in
world without contributBuilding Conservation.
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experts.’ That required specialist education of the profesing enough towards the conservation of that heritage.
sionals and the trades and there had now been formed an
Taking a more parochial, Western view, however,
organisation called the AEERPA, of which Jean Marc
tourism is currently seen as the most politically and socialLanfry is the chairman.
ly acceptable way of providing much of the funding for
The COTAC conference also saw the launch of three new
conservation, especially on an on-going basis.
higher level National Vocational Qualifications (NVQs),
The speakers were concentrating on town planning
that COTAC has been instrumental in bringing into existrather than managing individual sites, although the issues
ence. At Level 5 there is the Conservation Consultancy
often remain much the same – how to get people to the site,
NVQ and, at Level 4, Conservation Control and Building
how to get them round it without destroying it, how to get
Site Management (Conservation).
them to spend their money while they are there and how to
The new NVQs are being administered by the Edexcel
get them off again.
examining body, bringing the number of NVQs they offer
Because issues of handling tourism have already been
up to 22. These qualifications are linked with the internaaddressed in various places, help is at hand. Brian Smith
tional standards of ICOMOS and the various units of the
said the EHTF was now in publication number 51 of its
NVQs can stand alone as CPD credits for architects and
series about how just such problems had been tackled. And
surveyors.
in October last year a European-wide version of EHTF had
The conference was also used by Richard Wheeler of the
been established that would facilitate sharing experiences
National Trust to announce that the stone monuments withacross the continent.
in the 350 acres of gardens contained in 6,000 acres of landAylin Orbasli has presented her solutions in a book she
scaped countryside at Stowe,
has written entitled Tourists
Buckinghamshire, where the
in Historic Towns. She was
house itself is now a private
critical of the way some ideas
school, could be used for longwere repeated time and again
term, site-based training. The
without too much thought –
Trust had, said Wheeler, been
like the use of stone cobbles
looking at creating the scheme,
and sets. ‘These are design
perhaps with Heritage Lottery
decisions,’ she said. ‘No one
Fund backing and in conjuncwants to recreate medieval
tion with COTAC and colstreets; they would have been
leges, for two or three years. It
muddy with a stream running
now wanted to carry out a feadown them. These are modsibility study. He thought the
ern streets.’ She was unhappy
site could sustain training for
about street furniture, too,
which tended to be the same Delegates during a technical visit to the Building Crafts College two or three craftsmen at a
during the Conference.
high level and another at a
everywhere, whether the setlower level.
ting was industrial revolution
Jamie Vans, who heads another important stone consertown or medieval village. ‘You can have something modern
vation programme, Woodchester Mansion, Gloucesterthat is complementary’, she said. ‘The character of each
shire, which has been used for training for years, was in the
place must be enhanced; its values; its uniqueness. These
audience and expressed surprise at how long it was taking
have to be understood. Don’t just use off-the-shelf soluthe National Trust to get their scheme up and running. He
tions.’
said, ‘We run our operation on a shoestring – it’s what’s
A COTAC conference was incorporated into Heritage
spent on matches at the Stowe estate I should think – but
Forum. It concentrated on training and education because
we’ve had more than 100 students down there now. I’m
that is what COTAC (Conference on Training in
rather surprised you’re looking for money for a feasibility
Architectural Conservation) is about and was organised
study. The need for better craftsmen is so urgent ... Let me
with support from the European Union Leonardo da Vinci
encourage you to press on with urgency.’
programme as part of the Transfusion dissemination
There was advice for those looking for funding for proproject.
jects from Hilary Weir, who recently left the Architectural
Again, there was an international contribution, this time
Heritage Fund. Those wishing to pursue the matter should
from Jean Marc Lanfry of the European Association of
consult the Fund’s directory of sources of funding, which
Heritage Building Contractors (AEERPA), which, with its
has been fully updated this year. Hilary Weir also spoke
headquarters in Strasbourg and offices in Paris, was
about the ‘vexed and extremely complex issue of VAT’.
formed in 1998 with 400 members from across the EU.
‘Thanks to VAT,’ she said, ‘a range of government policies,
‘We (all contractors) are convinced restoration of historic
including sustainable development, come with a 17.5%
monuments must be quality work. Each monument is a
penalty attached.’ She backed the suggestion put forward
work of art that can only be placed in the hands of
13
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Every year in Moscow they have a Heritage Day on 18
April. And they hold a competition among conservation
contractors to identify the projects that reach particularly
high standards. There has been a steady increase in the
number of entries to the competition over the years and
this year 48 projects received recognition from among 110
entries.
Bernd von Droste, who has been with UNESCO for 25
years, spoke about World Heritage Sites, of which there are
630, 70 of them in the UK. Globally, he said, the greatest
threat to world heritage was still war. The wars were
different, tending to be internal affairs, but nevertheless the
An international perspective
opposing sides still wanted to destroy the symbols of their
There were contributions from overseas speakers and refenemies.
erences to overseas projects by British speakers at various
He mentioned Stonehenge, one of the UK’s World
conference sessions of Heritage Forum, but there was one
Heritage Sites, which had been called a national disgrace
session devoted to gaining a global viewpoint with speakbecause of the roads around it. Proposals had been made
ers from as far away as Russia, South Africa and Australia.
to re-route them or put them underground. The public
The Russian case, about the conservation of Moscow,
enquiry into the project was, said von Droste, exemplary
was presented by Vladimir Sokolovskiy and Anna
democracy but the length of
Kasatkina, both from the
time it was taking to get the
Moscow Central Department
roads off the site was ‘astonof Monuments. What they
ishing’.
have done in Moscow, which
Peter Romney gave a fascihas a population of l0 million,
nating account of Port Arthur
seems to be well ahead of
on the Australian island of
what authorities have done in
Tasmania, once a British
the UK. They have made
penal colony. And Janette
extensive use of computers to
Deacon spoke about the
build databases and create
changing approach to herireiterative
econometric
tage in South Africa as black
processes to evaluate their
people tend not to consider
stock of heritage sites – of
the buildings of white people
which, of course, Moscow
Delegates visiting Camden Training Centre, a community
as significant parts of their
has a vast wealth – and the
focussed training establishment.
heritage, except as symbols of
conservation of them.
oppression and eventual
The database includes
liberation – like Robben Island, the prison where Nelson
2,924 cultural sites, 2,167 architectural sites, 300 monuMandela was incarcerated.
ments and 1,007 tombstones, with details about who owns
Concluding, Tamara Rogic, a Croatian, spoke about the
them, information about the structures and what repairs
investigations she is carrying out into industrial building
are needed. The buildings have been divided into those that
evaluation for her doctorate at the University of Plymouth.
can produce an economic return and those that cannot,
Her particular interest is space – the spaces around and
although that in itself does not dictate the level of priority
inside buildings, their development and use over time and
the building receives for conservation purposes. For that
the relevance of that to the conservation of historical sites.
they have created a formula into which are entered values
‘One particular architectural element which changes a lot
for the tangible and intangible properties of the site.
is space,’ she said. ‘In the UK, people haven’t looked into
As conservation work progresses the model is used to
architectural space. What I’m trying to do here is to pose
keep a constant track of developments, including what
the question of what space is.’ To illustrate, she presented
work is being carried out, how much it is costing and
a case study of a factory in Rjaka, the oldest industrial
whether or not it is keeping to schedule. And it is interaccentre of Croatia.
tive, so that decisions being made are reviewed during the
process of restoration. Any unexpected finds in the course
Reproduced in part from an article in Natural Stone
of the work that require a change to the works or schedules
Specialist Magazine, July 2000, by Eric Bignell.
are easily incorporated.
in VAT and the Built Heritage, a report by the Tax Group
of the Joint Committee of the National Amenity Societies,
published in October 1999. It suggested harmonising VAT
on all building work at 5%
Funds for Historic Buildings in England and Wales, A
Directory of Sources from the Architectural Heritage Fund
is available for £24.50 (including p&p) from the Fund at
Clareville House, 26-27 Oxendon Street, London SW1Y
4EL Tel. 020 7925 0199. VAT and the Built Heritage can
be seen on website, www.vatbuiltheritage.org.uk
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CA NAL CONSERVATION
such conservation philoson most areas of the country
phies, and they should be
and in nearly all walks of
given the awareness and the
life the conservation and
skills to ensure the best of our
enhancement of the built
predecessors’ work is passed
environment are now seen as
on to the future.
of paramount importance in
establishing and retaining a
civilised society.
Britain’s canals
In keeping with this philosGenerally built from the late
ophy repairs to waterway
18th
century
onwards,
structures should be necesBritain’s canals were originally
sary, appropriate, minimal,
constructed using materials
reversible and should not
Decorative stonework to arch of canal bridge.
that varied, not from just one
prejudice future treatments.
canal to the next, but from
They should also respect the
one structure to the next. Therefore conservation and
special architectural or historic interest of the structure and
matching materials can be difficult. For example we do not
seek, wherever possible, to retain its archaeological integrity.
manufacture bricks as we used to – those from the early
These are not easy tasks given the UK’s aggressive climate,
canal era were most probably ‘clamp fired’, an erratic
the environment that the majority of British Waterways
method of firing that usually resulted in a great variation in
Board estate resides in and the day-to-day pressures of workbrick quality causing a great range in colours, textures and
load and budgetary restraints.
shapes, something that is missing from today’s machine
made alternatives. Stone structures, usually built with great
precision, have generally stood the test of time but in repair
Erosion of skills
we must be careful to match the original materials and
There has been a general erosion of skills over the past
ensure that hand tooled finishes are replicated.
decades. Our building professionals and tradesmen are
taught how to build and maintain modern structures using
modern materials, but until recently have lacked an appreMaterials
ciation of conservation principles and the philosophies
Mortars of today are generally too hard and impervious for
required to care for our historic estates.
canal structures that need to breathe and accept movement.
Terms such as ‘minimum intervention’ and ‘like-for-like
Early bridges that were only ever designed to carry the
repairs’ have generally been associated with the more
weight of a horse and cart were suddenly straining under
purist conservation bodies such as English Heritage,
the weight of larger and larger vehicles. Mortars used to
Historic Scotland, SPAB and the National Trust. But now
repair the subsequent cracks have been cement based and
all organisations who have any responsibility for conservhave caused further problems. Mortars should be individuing the built heritage of the waterways must understand

I

Rednal Warehouse, Montgomery Canal. This is an early and rare transhipment warehouse of unusual timber framing and brick infill panel construction. The restoration
was carried out as a rescue mission by British Waterways, as the building was about to
fall into the canal and had to be pulled back with a tractor! It was restored using traditional techniques including specialist timber jointing, hand made bricks and lime mortar, and is now waiting to accommodate a new use, possibly as a visitor centre.
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ally designed and should always be slightly softer than the
host fabric. In that way they are more sacrificial in the
presence of frost and salts and, when lime based, will tend
to accept movement without cracking. Lime mortars have
become a forgotten building material in mainstream construction but when dealing with historic structures they are
an invaluable tool.
Many of our larger industrial structures are constructed
using metals like the Anderton Boat Lift in Cheshire and
Stanley Ferry Aqueduct in Yorkshire, built using a combination of wrought and cast iron. These metals are not in
common use in construction today, so should be identified
and sympathetically restored. Generally an holistic view
must be taken when choosing any replacement material. A
like-for-like approach must not only take on the aesthetic
considerations but must bear in mind the porosity and permeability of the host and replacement materials. It must
look at why the material has failed, what is required to
stop that failure and should consider the structural requirements of new or second hand materials.

Invariably, to use specialist materials and labour will cost
more. Listed Buildings and Scheduled Ancient Monuments
are protected by statute and therefore owners and responsible bodies have little choice but to carry out repair work
to appropriately high standards. Failure to do so can mean
fines or even imprisonment. Ideally if a certain amount of
funding is available then it is better to allocate that to one
project rather than attempt to spread it over several. It is
better to do one job right and walk away for some decades
rather than carry out a cheap job and be back in a few
years because the repair has failed.
British Waterways runs conservation skills training
courses, which are open to external candidates such as
Universities, building professionals and contractors
engaged in conservation work.

For more information contact British Waterways on 01442
825938, fax 01442 890648 or visit their web site:
www.british-waterways.co.uk

PAINTER AWARDS
Edinburgh-based Rolland Decorators in the Special Interest
category. Many parts of Dundas, which has been in the
Stewart-Clark family for 120 years, had fallen into disrepair. It has sixty rooms, many with ornate woodwork
requiring specialised skills.
Crewe-based Rainbow Decorators was also a runner up
in the same category for its work on the former Miners’
Institute at Rhosllanerchrugog near Wrexham, a magnificent building with its own clock tower. The Institute had
been unused for many years until, with the help of Lottery
funding, the local council decided to refurbish it as a
theatre and community centre.
Exterior work alone took three months to complete and
the interior was an even greater challenge. There were
600sq m of seating around the stage area alone, with tiered
viewing galleries and a total of around 50 rooms including
dressing rooms, office suites, dining rooms and equipment
stores to service the stage. Overall winner out of 16 finalists in the Painter of the Year Awards was Nobles Painters
& Decorators of Liverpool for work on Knowsley Hall. a
Grade I listed building.

R

efurbishment of a historic manor house has paid off
for Haslingdon-based M Halshaw Decorating
Contractors, finalists in the Leyland and Johnstone’s
Painter of the Year Awards. The specialist skills of the
Halshaw team were applied for the last two years to
painstaking restoration of the original interior and refurbishment of the exterior of Wyfold Court Manor House.
The project involved numerous ornate mouldings and
woodwork that had to be stripped as well as floors, walls,
ceilings and exterior work to windows and downpipes.
The craftsmen discovered a stone corridor that had been
previously painted to disastrous effect and enlisted the help
of Leyland’s Colour Advisory Service, which was able to
find a match for the original stone. Sponsored by Kalon
Decorative Products, the Painter of the Year Awards recognise the best examples of craftsmanship and professionalism in the country over the past year.
Two other major refurbishment projects, Dundas Castle
in Scotland and Rhosllanerchrugog in Wales, also figured
as finalists.
The refurbishment of the Castle won honours for
16

Feat ures

SIR NEIL COSSONS HAS TAKEN OVER AS CHAIRMA N OF ENGLISH HERITAGE
opening of the new Wellcome wing before joining English
hen most people are thinking of retirement, at 60
Heritage in June.
years of age, Sir Neil Cossons has taken on the most
Sir Neil takes over an organisation that is leaner and
important job in the heritage world, as chairman of English
more
efficient, strengthened by the takeover of the Royal
Heritage. Sir Neil has spent his whole professional life
Commission for Historic Monuments with its huge
championing the past and bringing it alive, most recently at
archives and a new regional structure in place making
the Science Museum. With a reputation for rescuing
officers much closer to buildings and owners. Earnings
projects from the dead hand of the Civil Service, he virtufrom properties open to the public are up, but grant-in-aid
ally reinvented the Science Museum and now he faces the
is down in real terms, with just £40 million available to
task of breathing new life into 400 of our oldest buildings
support the whole range of historic buildings.
and monuments together with all the other responsibilities
One of his first tasks was to chair the committee carryof English Heritage.
ing
out a strategic review of Heritage for the Government
The origins of his enthusiasm for industrial history go
and the Department of Culture, Media and
back to childhood when his father, a
Sports.
Nottinghamshire headmaster and expert on
He has stated his intent to show that
the history of turnpike roads, also had an
heritage
is no minority interest but touches
unusual penchant for summer holidays: proeveryone in the country, that heritage legislagressive grand tours of industrial England.
tion should be modernised to meet current
These included the overhead railway along
needs and that the status of England’s World
the waterfront at Liverpool, the great steelHeritage sites should be improved and attract
works at Sheffield, Grimsby fish dock and
additional funding.
crossing the Humber by paddle-steamer to
He is convinced that the present
Hull, all set to inspire the young Neil.
Government
will support the heritage if they
From this background and following a disSir Neil Cossons, Chairman
are
shown
there
is an investment return. This
of
English
Heritage.
cussion with the Director of Leicester
is identified as most likely in conservation-led
Museum, Sir Neil studied historical georegeneration such as the recycling of old industrial buildgraphy at university before returning to Leicester as a gradings, already proved successful in a number of urban areas
uate trainee. From there he went to the Great Western
such as Covent Garden, Birmingham’s Jewellery Quarter
Railway Museum at Swindon, in 1964, thence to Bristol
and Manchester’s Castlefields. Likewise it is essential to
Museum to set up a new technology department and at the
restore the population in town centres, thereby improving
tender age of 29 was appointed deputy director of the most
viability of all services.
prestigious regional museum in Liverpool. The museum
Encouragingly for COTAC, improved training is high on
had suffered extensive bomb damage during the war, was
his agenda. He believes that the whole perception of heritbeing rebuilt and had the advantage of Jesse Hartley’s
age is about to be transformed by the Web, with the Images
spectacular Albert Dock.
of England project a current case in point, for which the
On the move again in 1971 he was appointed first direcRoyal Photographic Society is producing an image of every
tor of the newly-formed Ironbridge Museum Trust, which,
listed building in the country.
under his guidance for 13 years, grew to be one of the
Some of the toughest challenges facing the new chairman
most acclaimed independent museums with 250,000
lie with the great industrial buildings he has so long chamvisitors per annum. As well as saving the first Iron Bridge
pioned. The other steady changes will come with the castles
(1779) from collapse he oversaw the opening of Abraham
and abbeys in English Heritage’s care, too many of which
Darby’s furnace, the great warehouse, Blists Hill Open Air
he believes are ‘overmanicured’.
Museum, the Coalport China Museum and Jackfield
His proven skill at unlocking choked-up organisations –
Tileworks.
and
tuning them so that they work – makes him a natural
Moving again in 1983 this time to Greenwich Maritime
choice for English Heritage, but he is no Government yesMuseum, he is reputed to have replied when asked how
man. The word ‘elitist’ is not for him, indeed he describes
long he would stay, that the only reason he would move
it as offensive. Nationalism is a word which can be seen as
was for the job of Director of the Science Museum. Sure
politically incorrect but is, he feels, an unavoidably imporenough it did in 1986, and Sir Neil moved again, remaintant issue for a guardian of national treasures.
ing in post there for 14 years until last summer, one year
Coming from his background it is natural that he has
longer than any previous director, presiding over the

W
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and what should be done was reached.
The historic environment represents an enormous investment in time and resources whose reuse must contribute to
sustainable development. Above all the historic environment is important because people care about it, value its
beauty, depth and diversity. The love people feel for the
historic environment is not a stand against change but they
want to see change managed in a way, which pays proper
respect to its qualities and protects what they value.
In their evidence to the review, SAVE Britain’s Heritage
said, ‘The single greatest challenge facing conservation is
the lack of adequate maintenance.’ It is clear from the
review that more needs to be done. Many of the expensive
repairs that have to be carried out on historic buildings are
the result of failures in routine maintenance. But, historically, this has often been dependent on the use of estate
staff, who are no longer available.
One possible model that might be developed here is that
of the Monument Watch. This was first established in The
Netherlands in 1973 and a pilot scheme has now been
started in the UK. The aim is to prevent deterioration of
historic buildings by helping their owners to keep them in
good condition. A non-profit service, it offers regular
inspection, first aid repair and a maintenance plan.
Teams of two trained maintenance workers visit historic
properties once or twice a year to do basic chores such as
clearing gutters and downpipes, fixing missing slates and
tiles, replacing perished lead or zinc in valley gutters and
inspecting roof voids for outbreaks of rot and woodworm.
In the longer term there is certainly a case for providing
some government support for maintenance rather than
repair of historic buildings. But until the present backlog of
buildings at risk have been significantly reduced it will be
difficult to justify transferring grant resources into this area.
The single most frequently raised issue in the consultation exercise of the heritage strategy was the present VAT
rules, and the way in which they provide an incentive for
people to alter and build anew, rather than maintain and
repair. Sir Neil welcomed the change to VAT for repairs to
Churches but saw this as a first step, no more.
The historic environment is one of the principal
resources of the UK tourism industry. It is estimated that
domestic and overseas tourists to England generate £3 billion a year for the Treasury. Reinvestment of just 2% of the
existing tax revenue would allow English Heritage to treble
its existing grant schemes, allowing it to clear the backlog
of repairs needed to grade I and II* buildings at risk. In the
long term, unless investment is made in these assets their
value will decline, and so will the income from tourism. If
the public pay for the conservation of the historic environment then they must be able to have access to it and
encouragingly most grant recipients were complying with
the public access conditions.
The Internet provides a wonderful resource; but people
need a structure of knowledge and education before they
can use it. The HHA and its members have always had a

particular concern for workings of the industrial revolution. Maintenance depots, canals and the ‘dark satanic
mills’, are the landmarks that he fears are currently most
under threat, disregarded for so long with the commonplace urban and industrial landscape such as urban terraces
and rows of workers’ cottages
Sir Neil may not be able to do everything he wants but
his new position means he can influence the importance
given to our industrial past. There are lots of pre-medieval
ruins in the portfolio, but little that’s industrial so he feels
that there is a need to move forward into the British centuries now and not lose this influence since its dominance
as a fact of history, places an obligation on us to look after
what’s left and not be ashamed of it.
In his speech to the Historic Houses Association last
November Sir Neil noted that while the threats to the
historic environment remain great, we have never had a
better opportunity to work together in the heritage sector
to move forward from a position where we can only react
to threats, to one where we can take control and drive the
agenda. He noted the crucial importance of partnership
particularly with private owners as they are responsible for
two-thirds of the historic environment and generally carry
out those responsibilities without significant assistance
from the State and to a good standard.
The long history of heritage preservation in this country
is one of enlightened partnership between government,
charitable and private owners. We can see from the example
of other countries, the uniformity and greyness historic
houses take on where they are managed unimaginatively by
a single public owner. The variety and wealth of historic
properties in England is well described in the recently published Everyman Guide to England and Wales, which was
jointly developed by English Heritage, the National Trust
and the HHA.
In January last year Chris Smith and John Prescott asked
English Heritage to coordinate a strategic review of policies
relating to the historic environment and this is now published as the report ‘Power of Place’. It seeks to represent
the views of the whole of the heritage sector and beyond,
including developers and others using the historic environment, as well as owners and those concerned with its management. It was led by a Steering Group, chaired by Sir
Neil and has included a wide membership including the
president of the HHA. It has five specialist working groups
involving nearly 200 people. Their work included mounting widespread public and professional consultation,
which attracted comments and proposals from over 600
groups and individuals.
The report is likely to have a major impact both on the
heritage sector and on the many layers of government to
whom it is addressed and government response is currently
awaited in March. Indeed the process of compiling the
report encouraged greater co-operation and understanding
between the individuals and groups involved and a very
significant degree of consensus about what is important
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strong interest in education; and Sir Neil stated that he was
delighted that speaking to the Conference gave him the
opportunity to launch a joint Historic Houses
Association/English Heritage initiative originally proposed
by the Association.
English Heritage has been involved in education for
many years and the Education Department is widely recognised as the leading heritage educational authority in the
UK with other heritage organisations, both at home and in
other European countries, regularly seeking its advice. The
regional presence was recently strengthened by appointing
an educational officer in each region, as well as one at the
National Monuments Record Office in Swindon and
English Heritage have been a major influence in shaping
and advising on the historic environment for the National
Curriculum.
But it is only possible to do so much on one’s own; as in
many other areas, progress must ultimately be by partnership, and Sir Neil confirmed the happy enthusiastic
response to HHA’s proposals and the organisations agreed
to look to see how they might work together to have a
much greater impact on teachers, and through them their
pupils and students.
The first outcome of this collaboration, which Sir Neil
announced, is a joint national conference to be held in the
late spring to discuss ways in which education programmes
might be instituted in HHA houses. This conference will be
followed, during the summer and autumn terms, by regional
seminars set up by our English Heritage education staff.

Although history teaching and learning, especially in
primary schools, has been one of the great successes of the
National Curriculum, this is not just talking about the
study of history. The conference seminars will examine
ways of encouraging teachers to make visits to HHA houses
and estates for a variety of subjects, from maths to art,
from science to citizenship.
To support these seminars English Heritage Education
will publish a free booklet for HHA members setting out a
range of ideas for them to promote their houses, collections
and landscapes to teachers.
But this was seen as only the start. This joint initiative
should be developed in two other ways. One is to address
the Government’s vision for a new interactive future for
culture and the arts in the UK. ‘Culture On Line’ will use
the latest digital technology to present and explain our
culture and heritage as a key resource for schools and,
indeed, everyone else.
The second development, which is longer term but which
is being actively pursued now, is the establishment of
professional education officers who would have a brief to
promote and develop programmes and publications for
privately owned houses and landscapes. Funding opportunities are being discussed with both the Department of
Culture, Media and Sport and the Heritage Lottery Fund.
Sir Neil completed his address stating that he knew that
many challenges lie ahead but believed that, based on joint
experiences in the past, both parties will be able to work
together successfully to surmount them.

WHAT IS THE HISTORIC ENVIRONMENT REVIEW?

E

When – timing?

nglish Heritage was asked in February 2000 by the
Government jointly through the Department of Culture,
Media and Sport and the Department of the Environment,
Transport and the Regions to co-ordinate an important and
wide-ranging Review of all policies relating to the historic
environment This to include archaeology, buildings, landscapes and everyone living in or visiting England.
The aim was for the Review to lead to the development
of a new national strategy for the historic environment
with a report submitted to the Government on 27
November 2000 (11 December) and published as a public
document on 30 November 2000 (14 December). The
Government will publish its response by March 2001,
setting out the direction it will take with heritage policy.
A Steering Group, chaired by English Heritage Chairman
Sir Neil Cossons oversaw the work of the Review. It
included members of key heritage and environment bodies
in England, as well as observers from the Department for
Culture, Media and Sport and the Department of the
Environment, Transport and the Regions.

The Review carried out an initial stage of consultation in
February and March 2000 to determine its broad scope.
Five Working Groups, with members drawn widely from
heritage, regeneration, environmental and related fields,
produced five Discussion Papers:
•
•
•
•
•

Understanding
Belonging
Experiencing
Caring
Enriching

They were supported by an introductory paper (‘Our
Questions for you’) and formed the basis of the Review’s
main consultation, which started on 26 June 2000. In parallel, English Heritage commissioned innovative research
by MORI into public attitudes to the historic environment,
to illuminate further the results of the consultation.
➤
19

Feat ures
‘Power of Place’ – The Report

Main recommendations

Power of Place is the report of the Review of Policies relating to the Historic Environment that English Heritage was
asked to carry out. The report has been submitted to
Government as the first step towards a new strategy for the
historic environment.
The report was delivered to ministers on 11 December
and published on the 14th. It makes clear recommendations to the Government on how the future of the historic
environment can be secured and its contribution to
economic, social and cultural well-being can be maximised.
The Government’s response is now awaited, with their
future strategy and action for the historic environment in
Spring (March 2001)

1 Put conservation at the heart of renewal and regeneration.
2 Encourage the repair and use of neglected buildings.
3 Clear the backlog of repairs.
4 Provide more support for rural, coastal and marine
environments.
5 Promote good design that enhances its context.
6 Encourage better maintenance.
7 Promote conservation training and craft skills.
8 Place the historic environment at the heart of education.
9 Remove barriers to access.
10 Enable more people to participate.
11 Support the voluntary sector.
12 Make more use of character appraisal.
13 Make the regulatory system work better.
14 Encourage research and scholarship to underpin
conservation.
15 Publish regular state of the historic environment
reports.
16 Create an historic environment information network
17 Support local leaders.
18 The Government should lead by example.

Some of the key points identified in the report
What is the Historic Environment and Why does it matter?
1 Power of Place is about the future of England’s
historic environment.
2 Historic environment is what generations of people
have made of places they inhabit.
3 For most people this historic environment is the place
where they live.
4 Historic environment is an incomparable source of
information.
5 Although most people value the historic environment
this does not represent resistance to change.
6 Decisions about the future of the historic environment largely rest upon value judgements.
7 Above all people care about the historic environment.
8 The future is not secure.
9 Like people, places have to evolve, react and grow.
10 We need to understand better the character of places.
11 Heritage organisations must work more in partnership.
12 Before we do anything we need knowledge.
13 Secondly we need leadership.
14 We do not expect this to happen overnight but many
of our recommendations can be acted on immediately.

Action
Recommendations for Action were made in four subsections linked to the total of 18 main recommendations
made in the earlier text:
3.1 for Government
3.2 for the heritage Sector
3.3 for local authorities and regional bodies
3.4 for owners
Full text available on the English Heritage web-page:
http://www.english-heritage.org.uk/ or a copy can be
obtained by calling English Heritage Customer Services on
0870 333 1181.
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M AURICE MENDOZA, CVO, MSM
We are very sad to report the loss of a dear friend and supporter of COTAC with the recent untimely death of
Maurice Mendoza, who was for many years our Hon. Assistant Secretary.
Born on 1 May 1921 he died on 11 October 2000 aged 79.
Heseltine took over at the Department of the
AURICE had a distinguished Civil
Environment after the election victory in
Service career rising from being a school
1979, the new minister was determined to
leaver entrant, by means of the competitive
reduce the size of his ministry and appalled at
exam aged 16. When he joined the Office of
the large direct labour force employed looking
Works in 1938, Maurice immediately became
after ancient monuments. Maurice was creditinvolved with building conservation and moned with suggesting that his directorate,
uments, working on the preservation scheme
DAMHB (popularly known as ‘damned hiswhich saved Hadrian’s Wall from destruction.
toric buildings’) should join the Ancient
Appearing to be very serious, he also had an
Monuments Board and the much-respected
impish sense of fun and enjoyed recounting to
Historic Buildings Council in a new organisame with the characteristic twinkle in his eye,
tion, destined to become English Heritage.
the occasion when he and a friend had gone in
Maurice Mendoza
He claimed to be a direct descendant of the
to work on a Saturday. Thinking they were the
Regency
prizefighter Daniel Mendoza and the
only ones in the office, they had been dribbling a football
Mendozas, like other Sephardic Jews, could trace their
around, when the boss came in! Suitably reprimanded and
arrival in England back to the time of Oliver Cromwell.
wiser, he rose to become one of the most senior officers in
Maurice counted among his particular successes the
the Service by the time of his retirement.
saving
of two buildings. The first was Frogmore in
When war broke out he joined the Royal Signals and in
Windsor Great Park, where Queen Victoria’s mother, the
1946 received the Meritorious Service Medal. After D-Day
Duchess of Kent, had lived. It was suffering badly from dry
Maurice was involved in building and installing communirot and he was instrumental in finding funds for the initial
cations systems (serving in the Military Mission to Belgium
work, which eventually led to the house opening to the
1944-46). This enabled him to develop fluency in the
public, beautifully restored and redecorated, in 1989.
French language and the frequent visits to Bruges further
The second was The Grange in Hampshire, which the
fostered his interest in historic buildings. This interest in all
Department of the Environment had taken into guardianthings French, including its cuisine and wines led to regular
ship (we understand to prevent imminent demolition by
holidays with his wife Phyllis, whom he married in 1949,
explosives as part of an army exercise) and promised to
and to whom we send our deepest sympathy in her sad loss.
repair and open it to the public. Maurice’s superiors had
After the war he gained experience in a number of
decided this was a waste of money, but his initiative was
Ministries including the Treasury, Ministry of Public
helped along by the threat of a writ from Save Britain’s
Buildings and Works, and the Department of Transport.
Heritage. He persuaded Peter Shore and then Michael
He was a member of the team which put together the
Heseltine to do the work, paving the way for the popular
Department of the Environment.
successful summer opera seasons now held at the house.
His senior appointment in 1978 as head of the
For nearly 20 years after his retirement Maurice took a
Directorate of Ancient Monuments and Historic Buildings
keen interest in conservation, working with COTAC and
was at a crucial time since his predecessor had committed
others. He was aware of the urgent need for the revival of
the cardinal sin of showing enthusiasm for his subject. The
craftsmanship and belief that there was going to be an
organisation was reeling from the scandal of perks paid to
extreme shortage of building craftsmen with traditional
officials by contractors at Audley End and the listing syscraft skills equally applicable in conservation, repair and
tem for historic buildings had become very disorganised.
maintenance work, which accounts for some 50% of the
Perhaps conscious of his predecessor’s fate, Maurice
construction industry’s workload. This encouraged him to
probably appeared to some staff as the hard man applying
be particularly keen on the training of young craftsmen and
the Treasury line. However, I remember him telling me how
women and as a result he often chaired the selection comthe charm of historic buildings could soften the heart of the
mittees for the William Morris Craft Fellowships. His
toughest officers, himself included, and he developed a very
specialist writing skills proved invaluable on a number of
knowledgeable interest and love for the buildings in his
occasions, particularly in amending COTAC’s Constitution
charge.
when applying for registration as an educational charity
He also had a keen political instinct, and when Michael

M
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and in preparing our Past, Present and Future booklet.
With David Linford he helped establish the Historic
Building Contractors Group, an association of companies
specialising in the maintenance and repair of historic buildings, and served as its secretary for many years.
In 1982 Maurice was appointed CVO in recognition of
his work in the Royal Palaces at the time of the marriage
of the Prince and Princess of Wales.

His hobbies included walking and he served as chairman
of the Friends of the Ridgeway (1982-94) and chairman of
the Common Land Forum (1984-86), where he secured a
remarkable agreement between ramblers and landowners
on access, sadly still not enacted in legislation.
His support, wise counsel, ready wit, humour and most
of all his friendship will be greatly missed by us all at
COTAC.
Graham Lee

SIR BERNARD FEILDEN
CBE, D.Univ., D.Lit., Hon. FAIA, FSA, FRIBA, AADipl(Hons), Director Emeritus ICCROM, Architectural Conservation Consultant
Rome, regularly from 1972-1994. He was
OTAC Trustee Sir Bernard Feilden is
Director of ICCROM, serving from 1977now practising as a Consultant from his
1981. It was then that the UK Government
home at Stiffkey, and is associated as such
decided to withdraw its membership of
with his old firm of Feilden & Mawson,
ICCROM but Feilden was able to get this
working from their Norwich and London
mistaken decision reversed, though after he
offices. After war service with the Indian
had resigned on the grounds of his wife’s ill
Army in Iraq, Iran and Italy, he trained at
health.
the Architectural Association in London,
He has lectured in Britain on
having started with the Bartlett School just
Sir
Bernard
Feilden,
Conservation
at York, Edinburgh, Bristol,
before the War. As an architect leading a
COTAC Trustee.
Liverpool
and
London and also in Bruges
large practice, which he founded in 1954, he
and Berlin, and run short courses in China, Iran, Iraq, Sri
carried out domestic, industrial, commercial and educaLanka and Pakistan for ICCROM; lectured extensively in
tional projects, and his firm won over fifteen architectural
India and the USA at the Universities of Columbia,
awards, for six of which he was personally responsible. He
Columbus, Cornell, Pennsylvania, Virginia and Berkeley.
was Surveyor to St Paul’s and Norwich Cathedrals, and
During his practice as an architectural conservation
York Minster, the largest Gothic Cathedral in Northern
consultant, he has carried out several missions for
Europe.
UNESCO, including advising the Indian Government on
He was Consultant architect to the University of East
the structural condition of the Taj Mahal and the Sun
Anglia, 1968-77, completing the initial development of the
Temple at Konarak, and the Chinese Government on the
campus. In the urban planning field, his leadership in the
conservation of the Forbidden City, the Great Wall, the
Chesterfield Conservation Scheme was most successful in
Mojao Caves, the Terracotta Soldiers in Xian, and Mount
saving a historic centre from destruction, and this work
Teishan. He has also advised Works New Zealand on the
received the Europa Nostra Silver Medal in 1982.
conservation of the Parliament Buildings in Wellington,
Besides looking after the maintenance of a large number
and Feilden and Mawson on the restoration of
of historic churches, his technique of meticulous inspection
Marlborough House and Hampton Court Palace.
saved the spire of Norwich Cathedral and the fabric of
His is an Honorary Doctor of the Universities of York,
York Minster from dangerous situations which might have
Gothenburg and East Anglia, a Fellow of University
been disastrous, and the work at York is described in his
College, London, a Fellow of the Royal Institute of British
book The Wonder of York Minster. His major book is The
Architects, an Honorary Fellow of the American Institute
Conservation of Historic Buildings published in 1982, with
of Architects, and holds the Diploma of the Architectural
a revised paperback edition in 1994, reprinted in 1995. He
Association with Honours, and was named Director
also wrote, for UNESCO in 1980, An Introduction to
Emeritus of ICCROM in 1983.
Conservation, and A Manual for the Management of
In 1986 he received an Aga Khan Award for his part in
World Cultural Heritage Sites in 1993, followed by
the
conservation of the dome of the Al Aqsa Mosque in
Between Two Earthquakes in 1987, and Guidelines for
Jerusalem, initiated when he was Director of ICCROM,
Conservation in India in 1989.
and executed by Paul Schwartzbaum. He also served on the
He lectured in the Architectural Conservation Course of
Award Steering Committee for The Aga Khan Award for
ICCROM (the International Centre for the Study of
Architecture in Islamic Countries, from 1993-95. In 1996
Preservation and Restoration of Cultural Property) in
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he visited Alberta to advise the state government on the
management of two of their World Heritage Sites.
He served as a representative of the Royal Institute of
British Architects on the Ancient Monuments Board from
1962-1977, and as a member of the RIBA Council 197577. He was President of the Ecclesiastical Architects’
Association in 1976, and the Guild of Surveyors also in
1976. From 1981-1987 he was President of ICOMOS UK

(The International Council on Monuments and Sites).
Having been made a Commander of the British Empire in
1976, he was created a Knight Bachelor by the Queen in
1985. He is currently serving on the Fabric Committees of
Norwich, Ely and St Edmundsbury Cathedrals.
Stiffkey Old Hall, Wells next the Sea, Norfolk NR23 1QJ,
England. Telephone/Fax: +44(0)-1328 830 585

CONSERVATION TR AINING – THE FIRST STEPS
...it will only be a matter of time until the wonderful sculpture with us now is lost. We must guard it
and protect it in order to allow future generations to
enjoy and to educate themselves, but we do not have
the right to decide whether a building stands or
falls. We must conserve what we have and that
means using all the methods that are open to us at
this time in order that we are not labelled as the
generation who did nothing.1

York College Stonemasonry Department has recently
delivered conservation training to stonemasons who are
either currently working in this field or who hope to gain
future employment in carrying out conservation work on
historic buildings. Working with COTAC,6 CITB7 and
industry representatives, a member of the college teaching
team, helped develop the NVQ Level 3 Conservation and
Restoration Stonemason specification. This qualification
was offered for the first time last academic year and successfully delivered with the final block of the eight-week
course finishing in March 2000.
Five candidates enrolled in November 1999 to complete
the course and for four of them, to carry out the extra
work of producing a dissertation and presenting an illustrated talk to an invited audience they achieved a York
College Diploma.
Many features of this course are quite new, by FE standards. We saw the need for the students to be exposed to
the best expertise in various fields and therefore invited
specialist speakers to give lectures. The speakers included
an architect from the Martin Stancliffe practice who gave a
presentation of several case studies and discussed the roles
of the professionals and the craftsperson and how they
interact. An archaeologist from the York Archaeological
Trust explained why archaeology is so important and how
the results can assist the stonemason, and more importantly, the need for the craftsperson to be able to recognise
what might be significant in order to cease work and allow
further investigation. This was followed by a visit to the
York Archaeological Trust Laboratories to see first hand
the scientific work being undertaken with various artifacts
and the impressive wet wood laboratory. The Northern
Area Caseworker from SPAB discussed their philosophy
giving the students a wider understanding of conservation
issues. Several industry specialists spoke on the various
topics of stone cleaning, mortar repairs and the use of consolidants. These sessions were most important as the
students were able to discuss problems from a conservation
point of view as opposed from the craft culture of mass
replacement.

C

onservation work on our buildings, as we all know,
has become more and more important. Apart from ...
nearly 500,000 listed buildings, approximately 8000
conservation areas and about 15,000 scheduled ancient
monuments,2 the fact is many are now in the category of
being ‘at risk’.3
There are a number of expert specialist conservators
working on highly specialised projects or with various
agencies to protect and conserve our historic environment.
These practitioners will normally have received training
that is unique to their field, probably in small studios or
workshops and many will have a more academic background. However, the bulk of the work that is currently
undertaken is carried out by craftsmen4 and women whose
training backgrounds will be more towards practical skill
and their specific craft. These craftsmen are often asked to
undertake tasks, which are sometimes new to them,
although they are more than capable of, or are able to use
their knowledge and skills to overcome new work methods. Much of the work undertaken is in the traditional skill
areas of the craftsmen but wider knowledge and understanding of methods and materials will often be lacking.
Therefore, we have a slight imbalance in the background
training. The younger trainees and the later, more mature
craft entrant or up-skillers are a particular category who
need to be introduced to conservation work in a way that
allows them to practice and understand techniques before
they are charged with working on historic fabric.
‘The skills of the stonemason have survived throughout the centuries and will be a witness of our present
time for generations to come in Europe.’5
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Council, members of the Curriculum Management Team,
Course Tutor and members of their student group. The
presentations proved to be extremely interesting and generated a great deal of discussion. They included ‘Halifax
Railway Station 1855–Present Day’, ‘Leeds Town Hall
1853-1858 and Cuthbert Broderick’, ‘The “Cat and Man”
Church – St. Peter’s, Barnbrough’ and ‘Creating Barnsfold
Farm Manor House’. Four candidates submitted dissertations on topics agreed with the course tutor and each
produced evidence of thorough research.
This course was open to stonemasons who had already
gained or were currently working towards an NVQ Level
3 in Stonemasonry. It was planned so the students could
spend the maximum time on the four specialist units thus
leaving the mandatory common supervisory units and the
banker masonry unit to existing courses. However, should
candidates wish to complete the course but were not working towards the mandatory units they were able to in-fill on
existing courses to do so.
This course has certainly provided students with their
first steps in conservation training and the challenging
philosophies that come with it. However, it does not label
them experts after such a short time. They, like all involved
in conservation, need time and experience to underpin the
knowledge and expertise they have begun to develop.

In addition to invited speakers, visits to various sites and
agencies were arranged to enable the students to see high
quality conservation work in progress and discuss the work
with practitioners. York Consultancy, the York City
Council agency responsible for the work carried out on
York’s historic City Walls, gave an excellent presentation
on the archaeology and conservation work currently being
undertaken by their Ancient Monuments division; students
were able to access the scaffolding of York Minster and discuss the high quality conservation work in progress with
the conservator and the Superintendent of Works who outlined future planned work. A visit to a live project in
Huddersfield was arranged in conjunction with the contractor, William Anelay Ltd. The Contracts Manager
explained the process of site management and legislation
while the Stonemasonry Manager discussed the planning,
production and work methods employed on site. Again,
the students were able to access the scaffolding to see first
hand conservation work being carried out.
The students spent a full day working on site of the
‘Linen Mill’, a nineteenth century building in Barnsley.
They gained valuable real work experience including
cutting out and repointing stone walling, measuring and
drawing details, cleaning of heavily encrusted stone and the
application of stone consolidant to friable features.
Several days were spent on the site of a mediaeval church
in York’s historic centre. Students first surveyed the site
before measuring and carrying out a condition survey.
They completed the work by producing the working drawings and a report on the building, which was supported by
some excellent photographic images.
English Heritage, York office, will be involved in the next
year with students visiting the Photogrammetric Unit and
looking at surveying and recording methods used by
English Heritage.
Practical training and assessment was carried out on a
purpose built ‘ruinette’, a structure built in the college
workshops that simulates different types of building and
various types of materials. The students dismantled and
rebuilt various parts of the structure including quoins,
arch, tracery, ashlar, rubble and brick. Other techniques
carried out included stitching, dentistry, plastic repairs and
lime washing, all of which was undertaken using elements
of this structure. All the mortars used were traditional lime
based with various additives to obtain the specified material. Thanks must go to Hirst Conservation Materials,
Lincolnshire for their help in this specialist area.
Part of the course was spent in the York College
Construction Centre laboratory where students slaked
lime, carried out quality control tests and completed a
simple analysis of a typical sample of historic mortar to
investigate its constituent parts and record their findings.
The final week saw the student presentations delivered to
an invited audience including a representative of York
Consortium for Craftsmanship in Conservation, the
Ancient Monuments Superintendent for York City

Notes
1. Thomas Nicholls (1825–1896), Victorian Sculptor,
M.A Dissertation, K.Calpin, IoAAS, 1996.
2. Conservation in the Built Environment, RD. Pickard,
1996, Longman.
3. English Heritage scale produced criteria for degree of
risk in: Buildings at Risk: A Sample Survey, English
Heritage, 1992.
4. The term ‘craftsmen’ is used as a traditional generic
term, not limiting it to a male preserve and includes
both genders.
5. Dr Karl von Wogau, European MP, speaking at The
European Stone Festival, Freiburg, Germany 1999.
6. Conference on Training in Architectural
Conservation.
7. Construction Industry Training Board.

Traditional fixing using lime mortar.
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Applying consolidant to friable stone at the Linen Mill, Barnsley
(see previous page).

Leading in joints (see previous page).

A REVIEW OF THE GENER AL EDUCATION SCENE
university financial turnover has doubled during the period
with significant changes in the sources of income, a lower
proportion coming from the Funding Council and higher
amounts from student fees, research grants and contracts,
which are now an average of 20% of turnover. These give
rise to a number of concerns including the possible impact
of students’ finances on their studies and drop-out rates, the
likely future of student accommodation as more students
opt to study near their home and the increasing importance
of mature student programmes (life-long learning).
As a result of these changes administrative reorganisation has also become crucial in the ’90s as an effective
response to these rapidly developing circumstances and in
many cases requiring major alterations to traditional structures. A number of institutions have established unitary
central administrations embracing formerly separate units
such as Registrar, Services, Finance and Estates, with
Faculty teams established within the Registrar and
Secretary’s Department to provide much closer links
between the faculties and the centre.
The commercialisation of research has also been very
important for Universities to underscore their research
excellence and generate funds. Development and Alumni
Offices have been established and expanded with a high
degree of graduate contact networking, and fund-raising
responsibilities. In the area of University governance,
important constitutional changes have been necessary in
response to the changes in higher education. The
Committee of University Chairmen, having grown to over
100 members, has changed greatly during the last ten years
and is now a significant influence on government thinking,
highlighting the importance of an independent lay element
in university governance.

G

overnments since the end of the Second World War
have demanded that universities should accept far
greater numbers of students and produce many more graduates, particularly in disciplines directly useful to the economy and to national defence.
This paper looks at higher education in the light of this
and the main themes, which have been dominant over the
last decade such as the major expansion in student
numbers and the abolition of the binary divide in 1992.
The latter doubled the university sector at a stroke having
an effect on the public perception of both higher education
as a whole and its individual institutions. Major changes
on the financial front have also taken place, i.e. the freezing of student grants and introduction of the loan system
in 1991 and the separation of funding for teaching and
research, which has been fundamental and has a profound
effect on the distribution of research income between
institutions.
Some comparisons, on a national basis, between the late
’80s and the late ’90s illustrate the magnitude of the
changes. The under-21 participation rate moved up from
15% to about 33% (over 40% in Scotland and Northern
Ireland). The number of applicants rose by 63%, while the
number gaining places increased by 110% due to the
greater available capacity. Full-time international student
numbers rose by a factor of 3, yet while all this was going
on, the funding per student received by the universities
decreased by 64%.
In a 10-year period one major university saw its ratio of
staff to students increase from just below 10 to almost 17,
with an even steeper rise in the faculty of Arts from 11 to
27. Such huge shifts have profound effects on teaching
methods and the nature of the student experience. Typical
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KINGS CROSS ARCHITECTUR AL CONSERVATION TR AINING PROJECT

W

e are pleased to report good progress over the last
year with this project. A range of events have been
organised both with local community groups and schools.
John Taylor and students from the Building Crafts College
have given talks lasting up to two hours about construction
careers and training opportunities followed by demonstrations of basic carpentry and stonemasonry techniques
including making simple wood joints and stone cutting. In
all cases the audience has then been encouraged to ‘have a
go’ themselves at cutting a timber joint and basic stone
dressing. This interaction has been found to be particularly
valuable prompting keen interest and questions from the
audience. The opportunity for prospective candidates to
discuss the courses with present students has been extremely
useful. An encouraging number of recruits for courses have
been forthcoming as a result together with requests for
visits to the College by a number of schools.
We have presented to the full age range in schools from
a reception class in Primary to Secondary school leaver’s
year. Community groups with whom we have worked
include the Chadswell Chinese Women’s Group, Islington
Bangladeshi Association and Somali Speakers Association.
With the latter we arranged the event at lunchtime and
traditional Somali food was served to encourage social
interaction as well as the craft skills presentation. Two

Eritrean carpenters who were qualified in their own country came forward at this event, keen to obtain UK qualifications and are now engaged in training at the Building
Crafts College. More recently we have been accompanied
and assisted at the events by Camden Training Centre,
Tracks and Women’s Education in Building organisations.
Since December we have been cooperating with Urban
Space Management who run a specialist ‘festival’ arts, craft
and food retail area called Platform 12 adjacent to Kings
Cross/St Pancras stations. We were given use of one of the
vacant shop units to set up a permanent joint display of the
training opportunities working with the Building Crafts
College, Camden Training Centre, Kings Cross
Partnership, Tracks and Camberwell College of Art. At the
end of each month from January Urban Space
Management have organised free events to attract more
customers to the area with a musical theme, Jazz in
January, Salsa in February. At each of these we have
organised carpentry, stonemasonry and surface decorative
technique demonstrations. At the end of March we are
arranging a building, arts and craft fair, with a specialist
schools day on Friday 23rd and on Saturday 24th for the
general public.
The adjacent photographs from events show the enthusiastic participation of potential trainees.
Graham Lee

Student from Richard Cobden Primary School cutting a half
timber joint.

Leaflet promoting the Platform 12 public demonstration events.
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Audience at Somali Speakers Association traditional lunch and
crafts skills demonstration event.

Cutting timber joint at Platform 12 event.

Pupil from Richard Cobden School cutting half joint.

Masonry/Carpentry demonstrations.

Public demonstration of craft skills.

Presentation to students at Maria Fidelis School.
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Members of the public having a go at stone cutting at the
Platform 12 events, Kings Cross Architectural Training Project.

Stone cutting demonstration at the Somali Speakers Association
event.

A FUTURE WORKFORCE FOR HISTORIC BUILDING REPAIR
specialist techniques of conservation, must be included on
our agenda. Since refurbishment and rehabilitation
amounts to about half of the building industry workload,
we will be targeting a huge potential audience in the construction industry.
The most obvious need is for people that can be trusted
to deal sensitively with the most precious buildings and
places. It is working on these that demands the highest level
of skill. It is also the quality of such places that will attract
the attention of more high quality recruits to the industry.
However, we must always remind people that the same
principles should be applied to any existing buildings that
are worth retaining. The skills that they obtain from work
in the heritage sector should be marketable in a much
wider context.
Live training sites are the principle foundation for any
effective training action in this field. This principal applies to
all levels of people in the industry. It may be possible to learn
a lot in the classroom and workshop about new building but
this is not the case for maintenance and conservation.
I believe that the outcome of any such training should be
related to recognised qualifications and, generally, that a
college should be associated with (or adopt) all live training sites in order to help in this process. This is not to
discount the importance of the role of the contractor
responsible for the site. Indeed, it is likely that the on-site
staff will be as experienced (or more so) than many tutors
in colleges. It is this contractor that that will determine the
quality of the practical training. The college role is to provide any necessary background theory and to ensure that
all is properly accredited for the purpose of a qualification.
The experience gained through local initiatives does need
to be collected, publicised and passed on to others. Of
course this should happen automatically within each building firm or professional practice, but more is required if the
message of success (and any problems) is to be used to
maintain the momentum countrywide.’
Richard Davies

T

he SPAB hosted a forum at Kelmarsh Hall in early July
1999 to discuss the problem of the lack of craftsmen
able to carry out appropriate repair techniques based on
minimum intervention. Trainers, contractors and clients
are all becoming increasingly aware of this crisis: the former due to lack of interest and ability from new recruits to
the industry, the specialist contractors because of their
inability to recruit tradesmen with the necessary skills, and
clients/homeowners through being unable to find contractors capable of doing the work required
Most sectors and organisations involved in building conservation were represented at the Forum either as speakers
or delegates including a number of contractors specialising
in conservation and restoration. Those present included
CITB, COTAC, English Heritage, FMB, Heritage Lottery
Fund, National Trust, Scottish Lime Centre and SPAB.
Richard Davies COTAC Director wrote in response
following the forum:
‘Our discussions so far have illustrated the wide range of
factors likely to influence the skill levels applied to the
development and improvement of the current building
stock. Perhaps the first decision is to define the targets and
the actions that are likely to have the most effect. I suggest
that targets should include the following: communities,
schools (young people), property owners, colleges, building
industry employers, individuals that need training.
As has been said, the bottom line must be action in the
form of training and it is suggested that it will be action at
the local level that will allow for a link between these
different audiences to really gel.
We know that there is a system of training new entrants
to the building industry, albeit not a perfect one. We also
know that the emphasis at the stage of initial
education/training is predominantly new build. We all seem
to agree that the biggest skill gaps are in relation to the
maintenance, conservation and reuse of the existing building stock. I passionately believe that training for routine
maintenance and rehabilitation, as well as the more
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AIUD CONSERVATION A ND TR AINING FOUNDATION PROJECT

O

Funding

n 10 July 1999 at 8.00 p.m. a flight landed from
Budapest via Munich carrying five members of The
Transylvania Trust and 12 Romanian craftsmen/site managers, to herald the commencement of the ACTT
Foundation Project. There had been frantic activity both
here in the UK and Romania to enable the project to proceed. The international co-operation between The
Transylvania Trust and The Institute of Historic Building
Conservation (IHBC) has now been solidly formed. The
Foundation Project was been successfully completed
followed by a further interim stage in Aiud in preparation
for the implementation of the main project during the summer of 2000.
The Foundation Project has been funded through The
Eminescu Trust, which has its base in London and specifically funds projects which will have a cultural and educational benefit to Romania. We were initially advised to
contact the Trust by The Prince of Wales’s Office at St.
James’s Palace. The Trust has been involved in promoting
and sponsoring projects in Romania for a number of years
and much to our surprise we discovered that it was
involved in an initiative between Romanian and
Herefordshire villages during the 1970s.
The Foundation Project has generated significant interest
in the Marches area where it has been based and has
allowed many local firms and craftsmen to participate and
share a direct exchange of knowledge and expertise with
their Romanian counterparts. The Romanian participants
have included plasterers, renderers, stonemasons, carpenters, site managers, architects and structural engineers.

The total cost of the Foundation Project is in the region of
£42,000 of which £16,000 was accumulated through
‘grants in kind’ – the professional input of the British
Conservation team and the Transylvania Trust, sponsorship by Romanian building firms, administrative services
through Local Authorities – and £26,000 that was directly
funded by the Eminescu Trust. Acquiring funding for the
project has presented a major learning curve. Our initial
inquiries through the Charity Know How Fund were very
favourably received but not supported when it came to
making the application. A number of funding sources were
targeted, and the Eminescu Trust, through Jessica DouglasHome, responded with very keen enthusiasm. A principal
Trustee is Sherban Cantacuzino who has shown a major
interest in the project, and visited the various craftsmen at
different stages of the project, together with Jessica
Douglas-Home, and a delegation from IHBC National
Council.

Programme
The four-week programme was structured in such a way as
to ensure that the craftsmen obtained as wide experience as
possible of British conservation practice. This was achieved
through placements with British craftsmen on a variety of
contracts throughout the West Midlands.
The initial programme included a formal lecture module
provided by staff from Oxford Brookes University and led
by Philip Grover. The three-day module provided the opportunity for learning and discussion on the basic question of
‘Why Conserve?’, the Development of Specialist Skills/
Markets/Materials, the Legislative Framework and the
Role of Conservation Officers, English Heritage and IHBC.
In Romania the conservation movement is still in its infancy and the legislative frame has still not evolved, but moves
are currently under way to provide such a framework.
The 2nd, 3rd and 4th weeks were entirely allocated to
placements for the craftsmen. In parallel, a further
programme has been provided for members of the
Transylvania Trust, who are primarily qualified structural
engineers and architects. At times their thirst for knowledge seemed unquenchable, and there have been a number
of detailed discussions on the philosophical approach of
engineering solutions to historic building problems. These
will form the basis of further articles in the future and will
include features by members of the Trust on comparisons
between Romanian and British building practice and
traditions.

Aims
The initial aims of the Foundation Project were:
(a) to inform key students and members of the
Transylvania Trust on British Conservation
Philosophy and Practice through an intensive learning
course based at Oxford Brookes University;
(b) to provide a wide cultural and conservation base in
preparation for the implementation of the main
ACTT Project;
(c) to inform UK conservation professionals on the
history and culture of Romania and to provide a
thorough understanding of its historic built heritage.
As the project has now developed, the level of expertise
of the participants has enabled a much more balanced
exchange to proceed, and aims to be achieved.
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Before any work was undertaken on the building, a
number of render test panels were set up during
September/October 1999 with different gauged mixes, and
these have been constantly monitored. Bearing in mind that
they have undergone temperature changes from –17ºC to
+36ºC they have all survived remarkably well. On the rendering side, both hydraulic and non-hydraulic lime has
been used on the project. There have been some difficulties
in sourcing good-quality timber for the repairs but this has
actually provided the opportunity to undertake additional
repairs rather than replace timbers.
The academic side of the project as for the Foundation
phase has been undertaken with the assistance of Oxford
Brookes University and the Technical University of Cluj,
both of which provided direct tuition during the first week
of the course. This gave the students a good general background knowledge on the philosophy and practice of
conservation prior to the commencement of the workshops. The quality of work produced by the students has
been very encouraging and their enthusiasm has been
unrivalled.
The second half of the project will produce a further
intake of 36 students and will cover rendering, carpentry
and stonemasonry repairs.
The project is currently being written up and a report
will be available and published shortly giving the results of
the work to date and a technical appendix on the
plaster/rendering and timber roofing aspects in particular.

Conclusion
What has become clear in a very short period is that the
desire to repair and conserve the quality built heritage of
Romania is paramount. The skills and expertise of the
Romanian craftsmen is high and has enabled a genuine
exchange of knowledge and skills to take place with their
British counterparts. This is clearly only the beginning of a
very long partnership between the IHBC and the
Transylvania Trust, with discussions already looking at
additional projects and exchanges. There is opportunity for
direct involvement by a wide number of IHBC members.
The more diverse experience we can provide the greater the
benefit that will accrue.

TRAINING WORKSHOPS REBUILD ROMANIA’S
CRAFT SKILLS
The second phase of this project took place last summer
with a series of training workshops helping to re-establish
traditional craft building skills in Romania, following the
devastation of many of its historic buildings and the significant loss of its skills base during the Caucesceau years.
This stage of the project has been sponsored by the
Headley Trust and the Prince of Wales Foundation. It was
initiated at the request of the British Council (Bucharest)
and the Romanian government with the West Midlands
Branch taking the lead on behalf of the IHBC.
In the foundation project in Britain last year, 25
Rumanian students came to work with building craftsmen
in Shropshire and Herefordshire. The main project involves
directly over 120 personnel from Britain and Romania
with its two teaching workshops each lasting four weeks.
The first was based at the Bethlan Gabor College at Aiud
in Transylvania and was attended by 32 Romanian
students, all of whom are working in the building industry
and whose background is primarily in rendering/plastering
or in carpentry. A number of British craftsmen with similar
skills have gone out to Romania working in parallel with
some of the Romanian craftsmen who attended the
Foundation course, and together have offered guidance
through the teaching workshops on the use of hydraulic
and non-hydraulic lime and on timber-frame repairs.
Direct repairs have been undertaken on the college buildings and additional workshops have been provided on the
ground within the main courtyard to allow a variety of
skills to be taught both on and off the building. Much of
the render on the main building has failed and has had to
be removed. A major contributory factor to the render failure has been pollution caused by industry imposed on the
area over the last 40 years under the communist regime.

For more information contact Dave Baxter 01432 261950
or Colin Richards 01584 874941.

Main building at Bethian Gabor College, Aiud, Transylvania –
re-rendering main façade below cornice.
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NATIONAL VOCATIONAL QUALIFICATIONS IN BUILDING CONSERVATION
invited to investigate opportunities for the development of
National Vocational Qualifications (NVQs) for building
conservation. COTAC formed a multi-professional group
of practitioners involved in the conservation of the built
environment to consider the potential level of demand for
occupational qualifications in conservation and to explore
the range of work roles that such qualifications might
cover. The conservation steering group produced an analysis of functions for those involved in conservation, agreed
a key purpose statement for all concerned and further clarified the key roles and their interaction.

T

he IHBC has been closely involved with COTAC in the
development of new National Vocational
Qualifications (NVQs) for building conservation at professional level. The standards for the three NVQs in conservation consultancy (Level 5), conservation control (Level
4) and building site management (conservation) (Level 4)
were launched at the Heritage Forum in London on 22
June. Similar qualifications for Scotland (SVQs) have not
yet been launched. IHBC members took the lead in developing the conservation control NVQ, which is the first
qualification designed specifically for conservation officers.
All the qualifications relate to the international standard of
the ICOMOS training guidelines.
NVQs test competence in the workplace and are assessed
on the basis of portfolios of evidence provided by the
candidates. Each qualification comprises a set of units and
elements, which form part of an industry-wide matrix. The
conservation consultancy NVQ is for fully-qualified
professionals wishing to add a specialist qualification in
conservation; its units relate directly to the ICOMOS
guidelines, and have been designed to be taken individually
through continuing professional development. The conservation control NVQ has been designed to give those working in the field, but without a specialist qualification, the
chance to become qualified in conservation. It provides a
validated national standard for conservation officers’
professional competence; its units and elements are crossreferenced to the areas of competence required for IHBC
membership. The building site management (conservation)
NVQ is an adaptation, to reflect the specific needs of conservation work, of the existing site management NVQ
qualification.
I can provide further background information on
request, but please contact Edexcel (see below) for details
of the qualifications. NVQs will be delivered through a
series of assessment centres. Overall quality control of
standards will be provided through COTAC on behalf of
its members, which include the relevant professions.
Standards and accreditation, including the NVQs, will be
considered in IHBC’s 2001 annual school (5-8 April, in
London).

KEY PURPOSE
Action to secure the survival of a building/complex as
a cultural artefact
Key functional roles in conservation:
• Developing policy and strategy for action on conservation
• Securing and controlling conservation quality
• Analysing and advising on requirements for conservation
• Managing conservation projects
• Specifying requirement for conservation
• Continuing conservation management
• Carrying out conservation works. The following key
groups of occupational activities were developed in
more detail:
Advisers on conservation strategy and practice – predominantly senior consultants with a background in architecture, landscape architecture, town planning, structural and
building services engineering, building economics and
building surveying.
Conservation officers – based at local and central government level and responsible for the development and implementation of conservation policies and controls.
Site managers and supervisors of conservation projects –
working for specialist contractors or as employees on
conservation sites.
The functional roles identified also include those related
to managing sites and doing conservation work. Although
outside the remit of this group, COTAC is working in close
liaison with the Construction Industry Training Board and
others on specialist qualifications to embrace many of the
key aspects of work in these areas.

BACKGROUND
Development of occupational standards for professions
providing conservation of the built environment.
In the spring of 1994, the Conference on Training in
Architectural Conservation (COTAC), a member of
Construction Industry Standing Conference (CISC), was
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• Advise on conservation methods and project compliance with quality standards.
• Advise on requirements for the continuing conservation and planned maintenance of property, systems
and services.
• Survey conservation sites.
• Specify tests relevant to conservation and interpret
data.
• Document the conservation site.
• Contribute to advances in the body of knowledge and
conservation practice.

NVQ LEVELS
Level 5: Competences, which involve the application of
skills and a significant range of fundamental principles
across a wide and often unpredictable variety of contexts.
Very substantial personal autonomy and often, significant
responsibility for the work of others and for the allocation
of substantial resources feature strongly, as do personal
accountabilities for analysis and diagnosis, design, planning, execution and evaluation.
Level 4: Competences, which involve the application of
knowledge and skills in a broad range of complex technical
or professional work activities performed in a wide variety
of contexts and with a substantial degree of personal
responsibility and autonomy. Responsibility for the work of
others and the allocation of resources is often present.

Conservation Control Level 4 (Q1052609)
The conservation control NVQ is the first qualification
drafted specifically to meet the needs of those involved at
national and local levels in the implementation of the law,
guidance and policies relating to building conservation. It
is a particularly significant development because:

THE QUALIFICATIONS

(i)

Conservation Consultancy Level 5
(Q1052610)
This NVQ is designed to fulfil two alternative purposes: either as CPD units
(which can be individually certificated)
for those whose role in conservation is
specialised or as the full Level 5 NVQ
award for those who are already competent in a relevant discipline and whose
main role is in providing advice at a
strategic level on all aspects of conservation. These could include:
•
•
•
•
•
•
•
•
•

(ii)

(iii)

Building design.
Landscape design.
Structural engineering.
Urban design.
Town planning.
Surveying.
Environmental engineering.
Building economics.
Building control.

The people involved come from
a variety of different academic
backgrounds (including planning, architecture. archaeology
etc as well as specific
conservation qualifications),
Effective performance in the job
depends on integrating a range
of skills and knowledge which
can only be truly tested in a
work situation, and
Performance standards within
employing organisations have
not so far been well defined in
relation to the professional role.

Improved definition of this role, and
the standards involved, is essential in the light of developments such as the Best Value review process. This NVQ is
therefore extremely significant as both standard and qualification.

The core units cover competence in:

This would require candidates to achieve all units in the
proposed award. The units vary in the requirements for
evidence that the candidate must produce. In all the units
the product and process evidence must come from work on
conservation projects and the knowledge evidence must
reflect an understanding of practices, procedures and legislation within the context of work on conservation projects.

• Promoting policy through published guidance, advice
and grants.
• Development control and enforcement relating to the
historic environment.
• Assessing the site and context, and evaluating possible
problems and solutions.
• Assessing the brief and making recommendations on
proposals and good professional practice including
interpersonal skills.

Core Units
• Advise on conservation policy and plan.
• Investigate and assess factors affecting conservation.
• Advise on the selection of conservation schemes and
processes.

The optional units allow candidates to demonstrate competence in two relevant activities from a range in which
they may have had experience at this stage of their careers:
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• Monitor and control the conservation project.
• Develop productive working relationships.
• Establish and maintain relationships with customers
and the community
• Maintain health, safety, welfare and risk control
systems.
• Facilitate meetings.

• Developing and implementing, conservation policies
(e.g. local plan policies, conservation area appraisals
and enhancement).
• Property management (economics of conservation,
regeneration etc).
• Preparing a brief for a conservation project.
• Forming and briefing a project team.
• Managing teams and individuals.
• Buildings at risk.
• Preparing and managing records (measured drawings, listed building records, electronic databases etc).

FURTHER INFORMATION FROM EDEXCEL
If you are an employer, a training provider or an educational institution please contact Adult Learning and
Employment on 020 7393 4290.
If you are calling from a school or further education
institution or are interested in becoming a candidate for
any of these awards please telephone the Customer
Response Centre on 020 7393 4500.

Building Site Management (Conservation) Level 4
(Q1052608)
The building site management (conservation) NVQ for
Level 4 is designed for those building site managers who
have the specialist skills required to manage works on
building conservation projects ranging from regular maintenance contracts to major works of restoration and/or
conservation on listed buildings, historic monuments and
other sites of national cultural significance.
The documentation for this qualification has been developed with senior managers working in the conservation
field and with those who have recently conducted the
review of the building site management NVQ award at
Level 4. There are eight units in the building site management (conservation) Level 4 NVQ and five of these units
are common to the building site management Level 4 NVQ.
In all the units the product and process evidence must
come from work on conservation projects and the knowledge evidence must reflect an understanding of practices,
procedures and legislation within the context of work on
conservation projects.

JOINT AWARD BODY
These NVQs are offered by the joint award body partnership of Edexcel the Chartered Institute of Building (ClOB),
the Institution of Civil Engineers (ICE), and the Conference
on Training in Architectural Conservation (COTAC).
Conservation consultancy the standards (code
N006036), centre guidance (code N006035): building site
management (conservation), the standards (code
N006033), centre guidance (code N006032): and conservation control, the standards (code N006045) and guidance (N006050) were all available from July 2000. In all
cases the dates of availability for the candidate log books
are to he confirmed.
A publications list with all current Edexcel publications
can be obtained from the customer response centre. All
available Edexcel publications can he obtained from
Edexcel Publications, Adamsway, Mansfield, Notts NGl8
4LN, Tel: 01623 467467. Fax: 01623 45048.

Core units
• Plan the execution of conservation projects.
• Implement works to meet project requirements.
• Contribute to obtaining resources for conservation
projects.

John Preston, IHBC Education Secretary
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LAMBETH COLLEGE CONSTRUCTION AWARDS CEREMONY

H

eld for the first time outside the college in the millennium year, the Lambeth College Construction Awards
Ceremony took place in the auspicious surroundings of the
Plaisterers Hall, No 1 London Wall within the old City limits. Although this, the fourth hall was built relatively
recently in 1972, it is a masterpiece of the best in the plasterer’s craft. Two previous halls were destroyed by fire, the
first in the Great Fire of 1666 and the second, to a design
by Christopher Wren, in 1882. The third was totally
destroyed by enemy action on 29th December 1940.
The décor throughout of the present hall is in the neoclassic style created by Robert Adam in the 18th Century.
Various of his designs have been faithfully reproduced in
great detail both in plaster and wood, some modelled from
his original moulds. It was a most appropriate place to
celebrate the success of the awardees, who could not fail to
have been impressed and moved by the quality and atmosphere of the surroundings.
Lambeth College Principal Adrian Perry welcomed
guests, governors and most of all the awardees and said
how important it is to celebrate the success of the students
this evening rather like the ‘Education Oscars’. It is possi-

ble to pick only a few students, but they represent the work
and success of thousands and also the help and support of
families, partners, kids and parents. The qualifications
Lambeth construction students get will change their lives –
leading to university or a better job, to higher incomes and
a more secure employment. Most of all they will give them
the self-confidence to succeed in a competitive and changing world. It’s a good year for them.
But if it’s been a great year for the prize-winners, it’s also
been a great year for the college – in fact a record year. In
1999-2000 there were record student numbers rising from
around 9,000 students in 1992 to over 19,000. It’s a
growth, which is really important to the students who are
drawn from all over London,
But this has not been achieved by the college alone. Part
of the reason it was a great year were the extra partnerships formed with closer links to employers in construction
and engineering. It was the year that a real partnership was
finalised with the London Borough of Lambeth to deliver
integrated community education, with progression from
low level programmes in community settings right the way
through to university which is where a lot of the student

Peter Cook, Master of the Worshipful Company of Plaisterers,
with Adrian Perry, Principal of Lambeth College.

Peter Cook presents Alison Medley with the COTAC
Conservation Project Award.
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numbers have come from.
More community-based students have come from franchise partners who have delivered college courses in local
settings. One College student in seven doesn’t actually
come to main sites, but studies in the workplace or their
locality. Princes Trust students undertake community work
as part of their course.
At the centre of it all is the student, but education isn’t a
service you buy, or a service you consume, you have to join
in, to give back as much as you take. It’s something that
can’t be taken away from you. It’s unseen, but it’s the most
important thing one can do for oneself.
Adrian said, ‘The people we’ll meet tonight have made
that commitment, and have travelled that journey. We congratulate them, we welcome them, and we look for many
more to follow in their footsteps.’
Peter Cook, the current Master of the Worshipful
Company of Plaisterers in his address explained a little of
the history of the Livery Companies of London which are
so called because of their distinctive costumes or livery, the
fine regalia in which he was dressed. The Plaisterers
obtained their Charter in 1501 so will be 500 years old on
10th March 2001.
The Company visits five of the colleges around the UK
each year where the skill of plastering is taught and over five
years have visited 90% of all those teaching the craft. They
award prizes for outstanding achievements at NVQ Levels
2 and 3. Peter congratulated all the award winners this

evening and encouraged them to make good use of their
qualification for practical purposes in the future, that qualifications are the beginning (of a career) not an end. He
announced that the Plaisterers Company following popular
demand had recently introduced a new category of
Associate Membership for those working in the field and
hoped many of the award winners and other Lambeth
students would become members. The first register of
Associates will be published later this month and sent to
architects, surveyors and other professionals in the industry
as a source of appropriately skilled craftsmen and women.
The information will also be available on the Company
website. The Carpenters is one of 102 Livery Companies.
A total of 34 prizes were awarded for plumbing, painting
and decorating, special decoration, glazing, masonry,
timber crafts, wall and floor tiling, brickwork, land administration, building studies and mastercrafts. The latter
donated by COTAC was awarded to Alison Medley for her
work in arranging much of the programme and projects for
the mastercrafts course this year. The student of the year was
awarded to Tina Collins, Painting and Decorating student.
Unemployment is falling in London and one of the greatest
areas of skills shortage is the construction industry so all
trainees have an excellent chance of a job.
Thanks were given to the Master and the Plaisterers
Company for the use of their splendid facilities and the
many sponsors who had donated prizes and contributed to
the costs making the evening possible.

2000 EUROPA NOSTR A AWARD WINNERS
fitting it both for the preservation of rare and delicate
books but also for daily use incorporating modern facilities
and techniques. Architect: Tuffin Ferraby & Taylor,
Contractor: Linford Bridgeman Ltd.

MEDALS OF HONOUR
We are delighted to announce that the Donald Insall was
recently awarded the Medal of Honour by Europa Nostra
for his outstanding contribution to the cause of conservation throughout his career, both in the work of the Practice
which he founded and which has won a unique number of
national and international Awards, and through his writing, teaching and participation in the affairs of many
significant heritage organisations. His influence on good
conservation practice throughout the world has been
incomparable.

Royal Opera House, Covent Garden, London, for the
imaginative and skilful reorganisation of a sensitive site
and its important Victorian buildings to equip it for the
future of Opera and Ballet in its traditional London home.
Architect: Dixon Jones, Building Design Partnership,
Historic Advisor: Margaret Davies, Contractors: Schal
Construuction Management
New Headquarters National Trust for Scotland,
Edinburgh, for the skilful restoration and integration of
town houses in Charlotte Square, undertaken with modesty and sensitivity, to achieve new Headquarters for the
National Trust for Scotland. Architect: James Simpson,
Simpson Brown Architects, Contractor: Sir Robert
McAlpine.

HERITAGE AWARDS
Diplomas
Diplomas have been awarded to three UK projects:
The Old Bodleian Library, Oxford, for the meticulous conservation of the fabric of a library of European importance,
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THE FUNDAMENTE PROJECT
exposes users to many of the main related words whenever
a particular word is searched for.
The CD-ROM thus provides the basic source of material
from which selections can be made to provide phrasebooks
or pocket fans tuned for the needs of the different trades,
supervisors/managers etc., and for different levels of knowledge/ability as required.
The prototype phrasebook as well as providing everyday
words like the time and days of the week, also addresses
the problems encountered on building sites of WHAT,
WHERE, WHEN, WHO, and HOW of issues that arise,
e.g. in meetings, during deliveries, when stating requirements, clarifying orders, and also of the need to express
agreement, disagreement etc.
The language fans are simply small pocket dictionaries in
the form of a fan for ease of reference with one heading,
e.g. materials or tools on each side of each leaf of the fan,
with a list of materials/tools relevant to a particular trade
under each heading. These fans may provide the terms in
several different languages or just the two languages
needed by a particular worker to communicate with their
foreman.
These main tools are supplemented by other devices
including: (1) posters showing cartoons of humorous situations on site, sometimes in more than one language, and
sometimes in only one to provide workers with the challenge of finding the same poster in their own language, (2)
packs of cards with similar cartoons on them, and (3) a
memory game consisting of 160 cards in each of four
languages. These show silhouette illustrations of tools or

T

he increasing mobility of building sector personnel
within Europe has been causing language problems on
building sites, in design offices, and for translators for
some time. This problem has been particularly noticeable
in Berlin where the European Fundamente Project has been
set up by Understandingbus in partnership with COTAC in
UK, CENFIC in Portugal, CEFME in Italy and Kirchbauhof
in Berlin, to develop language tools to help the building
sector participants at all levels to communicate effectively
in foreign countries.
The main tools that have been developed are (1) a CDROM ‘dictionary’ containing about 50,000 words (2) a
phrasebook and (3) pocket language fans.
In order to identify the words most likely to be needed by
the different levels of user, e.g. workers on site, through
management and designers up to translators, it was first
necessary to identify the main headings which describe
buildings and the means of producing them, as a checklist
against which to collect relevant words. These include such
aspects of hardware as Building Types, Space and Component names, Materials and Tools, as well as processes/activities such as design and project management,
On the CD-ROM the terms assembled have been
grouped in sets and sub-sets under these main headings.
This structure facilitates both the selection of appropriate
words for inclusion in the system and the selection of
words for use by the differing levels of user, e.g. carpenters’
tools, and groups of words for inclusion in quick references, e.g. pocket fans. It also has the advantage of providing a ‘model’ of the scope of the building industry, which
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vehicles on one side of the card with their names on the
back of the card in one of the four languages so the user
can match the words to the pictures.
Obviously the potential scope for development of each of
these tools is enormous. Currently the main structure of the
system as embodied in the CD-ROM is well developed in
terms of number of words so far included. However, its
structure as a model for the building industry can continue
to be developed, modified and added to indefinitely to
reflect current methods. The phrase book and pocket fans
amount so far only to prototypes to show what’s possible.
In order to build on the work done under the
Fundamente Project, Understandingbus has submitted an
application for a further European Project to develop the
system to create what is termed ‘The Living Dictionary’.
The intention is to put the structure and building industry terms so far assembled on to the Internet so that
changes and additions could be suggested by anyone.

Control of such modifications would be through a panel of
experts representing the partner countries involved. Such a
system would provide a constantly updated reference,
access to which will become easier and easier as the use of
computers grows.
The principles of such a system could of course be
applied in other areas of knowledge entirely separate from
the building industry. Given this wider perspective, it has
been suggested that the power of the Internet could allow
the wider application of such systems to develop in diverse
fields which would help European countries continue to
use their own languages rather than turn to English as the
common denominator, and that this could help maintain
Europe’s great strength, its variety and ability to contribute
from the basis of diverse cultures, in the face of the pressure for world-wide normalisation and standardisation
coming from America.
Robin Rolfe
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In order to try to understand better the damage caused
by rabbits and other burrowing animals, Historic Scotland
has commissioned over the years a series of surveys and
excavations. As a result of this work we now have a much
clearer indication of the considerable damage, which is
done by burrowing animals, particularly rabbits, on
archaeological sites. Over time, archaeological deposits are
completely churned up and our ability to understand the
history of a particular site is destroyed. This Technical
Advice Note, which draws upon the skills and expertise of
both archaeologists and a mammal ecologist, was commissioned to draw together our present knowledge and understanding of this problem. The authors, the Centre for Field
Archaeology and Roger Trout, also outline a methodology
for recording and monitoring changes in burrowing animal
activity and damage, without which the condition of a
monument and the risk of further damage occurring are
difficult to assess.
Much of Scotland’s early history can only be learnt
through the excavation of archaeological sites. These
ancient monuments are the repository of all our history
from about 8000 BC to the arrival of the Romans in the
first century AD. Thereafter, although some written
records exist, archaeological sites are still a most important
source of information in order to help us understand the
lives – and deaths – of our ancestors. In order to gain the
best appreciation of Scotland’s history, it is essential that
we preserve in the best possible condition as many ancient
monuments as we can for present and future generations to
examine and excavate.
All burrowing animals can cause damage to archaeological sites for the soft archaeological deposits offer an
attractive home to them. Their presence would appear to
be one of the greatest active threats to our archaeological
heritage. This Technical Advice Note is welcomed as the
first in this series to be commissioned by the Ancient
Monuments Division, as an important step forward in
bringing the concerns of archaeologists to a wider audience
and offering encouragement and advice to the many
colleagues involved in countryside management, without
whose help we cannot begin to address the problem.

Technical Advice Notes (TA Ns)
We continue with the review of the Technical
Advice Notes issued by Historic Scotland as
an occasional series of advice leaflets on
practical and technical issues, which arise in
the care and conservation of historic buildings and monuments in Scotland. They provide
guidance on the principles involved in a particular issue
and are not intended to be used as prescriptive documents
or specifications on site. That having been said they offer
very helpful guidance equally applicable for buildings
south of the border.
For further information on
TCRE’s publications,
other services and to
order contact:
TCRE Division/Scottish
Conservation Bureau,
Historic Scotland,
Longmore House,
Salisbury Place,
Edinburgh, EH9 1SH,
Tel: 0131 668 8668,
Fax: 0131 668 8669.

TAN 16 BURROWING ANIMALS AND ARCHAEOLOGY
Historic Scotland is the Government Agency charged with
the task of protecting the built heritage. Ancient monuments and archaeological sites and landscapes form an
important part of Scotland’s built heritage. They can be
protected by law through the process of scheduling under
the Ancient Monuments and Archaeological Areas Act
1979, but unfortunately that particular piece of legislation
is not widely understood in Scotland’s rabbit warrens.
Any visitor to Scotland’s ancient monuments will be
familiar with the sight of white tails disappearing as he or
she examines the remains of ancient earthworks. Clearly,
rabbits burrow into and create homes within these earthworks, but unfortunately archaeologists cannot see
beneath the surface of the ground and readily understand
the damage being done to the underlying archaeological
deposits, although the visual impact on the surface features
is all too obvious.

TAN 17 BRACKEN AND ARCHAEOLOGY
Bracken is a familiar problem for field archaeologists, as
anyone who has undertaken field survey can testify. After
mid-June each year, a large part of our rural archaeological
heritage disappears under a blanket of waving green
fronds, only to re-emerge in the late autumn, even then
remaining cloaked in dry brown stems until mid-winter.
The frustration of crisscrossing a steep hillside in vain
search of a favourite site, thigh-deep or eye-deep in bracken and plagued by insects, is sufficient to burn the bracken
fern into any archaeologist’s consciousness.
The cloaking effect of bracken was what primarily con38
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we to establish whether or not bracken was mobile: were
present-day bracken-free areas truly unaffected, or were
they simply passing through a bracken-free phase in a cycle
of repeated colonisation and retreat?
As work continued, the possibility emerged that bracken,
rather than simply colonising disturbed soils, might actually be the principal agent of this destructuring. For the first
time we saw bracken as an active cause of damage to sites,
rather than as a passive problem. If it is truly the case that
bracken destructures soils, then we were watching the
archaeological value of sites being destroyed before our
eyes. From being an inevitable nuisance, bracken had
moved to being a positive threat, and potentially one on the
same scale as rabbit burrowing or coastal erosion.
With this perception of threat came a need for systematic
study. Excavators were tasked to keep records of bracken
and the extent of its effects on stratigraphy. Major excavations, for example at Lairg, found themselves turning into
de facto bracken research projects. Sister disciplines were
approached for relevant research. We needed to understand
the problem and to prove the causal links, so that we could
argue for control measures, either funded directly from
archaeology budgets or through agri-environment schemes
or forestry estate management. And we needed to identify
control measures that were effective while avoiding incidental damage to the archaeology. We needed to know
whether it was more cost-effective to concentrate on controlling and eradicating bracken on sites where it was
present, or preventing it spreading to unaffected sites.
Many research avenues are still open but the time has
arrived to provide an interim statement on many of the key
matters. This Note draws together what archaeologists
who are not intimately familiar with ‘the bracken question’
need to know to understand the plant, its interaction with
archaeology, and the measures available for its control. It
also seeks to provide an understanding of the archaeological issues for those already familiar with bracken matters
through work in, for example, agriculture and forestry.
Bracken is a shared problem for all who manage
Scotland’s rural land, for production, pleasure and conservation. The way forward must be to build understanding of
the scope of the problem from our different perspectives
and to exchange information about possible solutions. This
Note represents an interim contribution to that process. It
does not contain the answers, if indeed there are full
answers, but it is an important marker on the way. I commend it to all land managers who care about their heritage,
and to all archaeologists who care about what is happening within the sites and landscapes we study.

cerned archaeologists until recently. It concealed unrecorded sites from recognition and study, requiring much field
survey to take place in the early months of the year, when
poorer weather lowered productivity and motivation.
More seriously, it concealed recorded sites from forestry
workers or construction engineers, leading to inadvertent
destruction. We had the impression that bracken was
spreading more widely, and were aware that the agricultural community was developing techniques to control it,
because of its toxic effects on livestock. But in the main,
bracken was something archaeologists lived with.
Public consciousness has focused on bracken more
recently, when research began to suggest it might have
carcinogenic properties. Concern rose for the health of
those who suffered regular exposure to bracken, especially
when its spores were active. This news reached the archaeological community, but did little more than raise mild

concern – although any excuse to avoid bracken was
always welcome.
About the same time, field archaeologists working on a
number of sites in the Highlands, who were collaborating
increasingly with soil scientists, noted that bracken
appeared to be associated with soils that had lost their
structure. This observation caused little surprise, for we
had long recognised the surface link between bracken and
former human cultivation or habitation sites – indeed it
was quite useful in the field, and many of us had followed
the maxim of ‘start at the bracken patches and work out’.
If bracken indicated de-structured soils, this was useful
knowledge, because such soils would have poorer or absent
stratigraphy, and would therefore be less informative about
early farming or other activities. Logic dictated that sites,
or areas of sites, that were free of bracken should be excavated in preference to those with bracken. But how were

TAN 18 TREATMENT OF GRAFFITI ON
HISTORIC SURFACES
The incidence of what might be considered to be graffiti in
the built heritage can be seen as a common theme extend39
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the text. Advice on practical problems stem directly from
their experience of treating graffiti on the most sensitive of
historic sites across the country. Ably supported by the
work of Tim Yates and his team at BRE, the combined
understanding offers a realistic insight into the effective
treatment of this widespread problem.
Utilising his exemplary technical skills and knowledge of
building materials, Dennis Urquhart has integrated these
areas of research with his own experience of the treatment
of masonry and other materials. Sections on graffiti policy,
planning considerations, alternative strategies and other
essential factors have been added. The result is a pragmatic
document which will be of value to all those concerned
with this modern-day Issue.
David J Breeze, Chief Inspector Ancient Monuments
and Ingval Maxwell, Director TCRE

Leonardo da Vinci Programme –
Beta Project

ing down through the ages from earliest times. In the prehistoric era, cup-and-ring markings can be found on
bedrock, and in Pictish and early Christian times crosses
and other symbols were carved into stone. The Viking
plundering of Maes Howe left runic inscriptions of a boastful nature, and as one of Scotland’s earliest examples of
true graffiti rather than intentional art these are now
afforded as much importance as the prehistoric site itself.
In the middle ages the need for stonemasons to identify
their own work began a tradition of masons’ marks
incised, often discretely, into the stonework of their buildings. These provide us with an insight into the building
methods of the time, where the skill of a particular craftsman can be identified as an early form of quality control.
Whilst such examples are deemed to have historic value
and should be protected, the regrettable modern practice of
graffiti is generally regarded as more akin to vandalism.
Modern day graffiti can be the work of an individual or
often, a well organised group, and can occasionally be of
considerable artistic merit. However, there is a growing
level of concern amongst building owners and practitioners
over the sometimes, irreversible damage caused to the substrate on which the images are applied.
This Technical Advice Note combines the results of an
unpublished scientific research study by the Building
Research Establishment with the pragmatic experience of
the Historic Scotland Conservation Centre’s stone conservators when dealing with graffiti. By concentrating on a
range of typical building materials it aims to offer best
advice to practitioners when faced with this issue. The
ready availability of a whole range of paints and inks of
advanced specification, and the wide variety of methods of
applying them to building surfaces means that decisions on
their removal must be carefully considered and guided by
informed advice.
Due acknowledgement must be given to Stephen Gordon
and the Historic Scotland staff for the source material for

The CD-ROMs developed as part of the Beta (Built
Environment Training Action) project funded through the
European Union Leonardo da Vinci Programme are now
available. They consist of 6 modules:
Module 1 – Traditional Techniques in Stone
Module 2 – Traditional Techniques in Wood
Module 3 – Traditional Techniques in Plaster
Module 4 – Traditional Techniques, Building
Conservation
Module 5 – Traditional Techniques, Urban
Conservation
Module 6 – Traditional Techniques, Craft Modules
For further information and to order please contact
Graham Lee at COTAC, Tel: 020 7713 0135, Fax: 020
7713 0359, E-mail: cotac@tcp.co.uk
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knowledge of the industrial history and archaeology of our
country, this book contains contributions from archaeologists,
architects, and experts in regeneration and community planning. Drawing from the work
of ‘Regeneration Through
Heritage’ established in 1996
it progresses through an
overview of policies for industrial conservation and regeneration to case studies of a range of projects. Experts
draw on a mix of home and overseas schemes from major
mills, through dockland schemes, lottery funded projects,
loft conversions and workshops.
Now very topical, conservation and regeneration of
industrial buildings is an international subject and the
examples quoted highlight how industrial conservation and
regeneration can be successfully applied to the most unlikely buildings including coalmines, gas and chemical works.
ISBN 0 419 23630 9, price £45 from Janet McCormack,
E & FN Spon, FREEPOST, 11 Fetter Lane, London, EC4B
4FH, Tel: 44 (0)8700 768853, Fax: 44 (0)20 7842 2300,
E-mail: book.orders@tandf.co.uk

Creative Re-use of Buildings
Derek Latham, the architect who set up the practice that
bears his name in 1980, is not preservation mad. He has
often spoken out in favour of the sensible continued rise of
listed buildings and making the alterations necessary to
mean the building can continue to be used.
Neither does he believe that those who want to use older
buildings with character should have to pay the price of
foregoing the comfort and convenience which modern
materials and technology afford.
On the other hand, this former chairman of the RSA at
Dean Clough and continuing committee member of SPAB,
thinks clients are often better off moving than trying to
change completely an historical building.
He believes most buildings are best being used for the
purpose they were originally built to fulfil and when considering the continued use of listed buildings it makes sense
to ask if the proposed use is appropriate for the area as well
as for the building.
He tries not to make too many permanent alterations to
buildings and calls what he does a ‘loose fit approach’ that
‘honours’ buildings while leaving them capable of further
alteration for future clients.
He said at the COTAC Conference last year: ‘If we treat
listed buildings (as opposed to national monuments) as
museum pieces we will be in danger of creating theatre sets
for tourism which will require constant revenue subsidy
and repeated re-interpretation to maintain their attraction.’
Now Derek Latham has presented his thoughts on the
harmonious balance of old and new in older buildings in
two extensively illustrated volumes called Creative Re-use
of Buildings.
Volume one focuses on the challenge of identifying a suitable building, understanding its significance and selecting
an option appropriate for the building itself, its location
and the people who will be using it. Guidance is provided
through a wide range of examples, notes such as survey tips
and case studies.
Volume two is an extensive collection of case studies,
fully illustrated and showing buildings of a wide range of
shapes, sizes and types throughout the UK.
The two volumes of Creative Re-use of Buildings are
available individually at £45 each or as a pair for £80 from
Donhead Publishing, Donhead St Mary, Shaftesbury SP7
9LY. ISBN (Vol I) 1 873394 36 5, (Vol II) 1 873394 37 3,
(the pair) 1 873394 33 0.

English Heritage, Research
Transactions – Thatching

Continuing with its series of Research Transactions,
English Heritage has recently published Thatching in
England in two volumes dating from 1790–1940 and from
1940–1994.
Volume 5 by Dr James Moir and John Letts provides a
detailed study of past techniques and materials drawn from
archaeological, survey material and written sources. It
brings to light a great deal of new knowledge about the
survival of historic thatch showing that it survives in substantial quantities on roofs from as early as the medieval
period.
Volume 6 reviews the principal types of thatching in the
latter half of the twentieth century focussed on the effects
of the thatcher’s craft, changes in agriculture, demography,
involvement of government organisations and major transformations in the rural economy.

Industrial Buildings –
Conservation and Regeneration
This book, edited by and with a number of contributions
from the late Michael Stratton, was launched to coincide
with the inaugural lecture held in his memory at York
University last year. A fitting tribute to a man of immense
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Clough Williams-Ellis was first published in 1919. It was
based on experiments by the author into the use of Pisé de
terre and other earth materials. Whilst earth building has
not developed significantly in the UK since this book
appeared, there has been an awakening of interest in the
subject of late. This has been partly stimulated by an
increasing awareness of the importance of conserving our
existing stock of earth structures, formation of the Earth
Buildings Forum and efforts of the sustainable architecture
movement. Recently there have been a number of conferences and over the last few months proposals for an NVQ
qualification. Donhead Publishing are at Lower Coombe,
Donhead St Mary, Shaftesbury 5P7 9LY. The book sells for
£30, ISBN 178339439 X.

Volume 5 ISBN 1 873936 95 8, price £30 and Volume 6
ISBN 1 873936 96 6 price £30. Available from English
Heritage Postal Sales, Knights of Old Ltd, Kettering
Parkway, Kettering, Northampton, NN15 6XU. Tel:
01536 533500, Fax: 01536 533501.

Studies in the History of
Civil Engineering
Studies in the History of Civil
Engineering, comprises 12 volumes each focusing on a particular topic and edited by an
expert in that field. They
reprint a selection of papers,
which have proved of particular importance and exemplify
the current state of knowledge and historiography.
Each volume opens with a
substantial introduction by
the editor to asses the field and place the
papers in context and is fully indexed. They provide a useful reference library for those interested in the history of
civil engineering, economic history and of science and
architecture. Titles include:

Earth Construction Handbook
Used for more than nine thousand years, earth has been the
predominant building material
in all hot–dry and moderate
climates and even today onethird of humans live in earth
houses.
Refined,
updated
and
expanded for English speaking
readers, the Earth Construction
Handbook by Gernot Minke,
Director of the Building
Research Institute, Kassel University, Germany provides a
survey of applications and construction techniques.
Subjects covered include: properties of earth as a building material, preparation of and techniques for using loam,
improving characteristics by treatment and additives,
rammed earth work, earthblock work, large blocks and
prefabricated panels, design of particular elements, modern
earth architecture and future prospects.
Available at £38 through Helen Arnold, Marketing
Department, WIT Press, Ashurst Lodge, Ashurst,
Southampton, SO40 7AA, Tel: 44 (0)238 029 3223, Fax:
44 (0)238 029 2853, E-mail: marketing@witpress.com

The Engineering of Medieval Cathedrals
ISBN 0 86078 750 8 £80
Masonry Bridges and Viaducts ISBN 0 86078 751 6
Land Drainage and Irrigation ISBN 0 86078 752 4 £85
Dams ISBN 0 86078 753 2 £80
Water Supply and Public Health Engineering
ISBN 0 86078 754 0 £85
Port and Harbour Engineering ISBN 0 86078 755 9 £85
The Civil Engineering of Canals and Railways before 1850
ISBN 0 86078 756 7 £85
The Development of Timber as a Structural Material
ISBN 0 86078 757 5 £85
Structural Iron 1750–1850 ISBN 0 86078 758 3 £85
Structural Iron and Steel 1850–1900 ISBN 0 86078 759 1
Early Reinforced Concrete ISBN 0 86078 760 5
Structural and Civil Engineering Design
ISBN 0 86078 761 3 £85

Funds for Historic Buildings in
England and Wales – A Directory
of Sources

For more information and to order contact: Lorna Gordon,
Ashgate Publishing Direct Sales, Bookpoint Ltd., 39 Milton
Park, Abingdon, Oxon, OX14 4TD. Tel: 01235 827730,
Fax: 01235 400454, E-mail: info@ashgatepub.demon.co.uk

First published in May 1998 by the Architectural Heritage
Fund and updated annually, this publication is an invaluable reference to possible sources for funding of historic
building repair, conservation, conversion and rehabilitation. With over 100 entries including statutory and public
sources, special categories for village halls, the arts and
religious buildings and charitable sources many of which

Donhead Facsimile on Earth
Buildings
Donhead Publishing have produced another in their series
of facsimiles. Building in Cob, Pisé and Stabilised Earth by
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Publications
A simple but robust
design was chosen for the
prototype website, allowing
it to be established in just
under four months, available for the public to use
and commence feedback early on. Work is now in hand to
develop the site further to provide the large online storage
needed for 370,000 images. Feedback is proving invaluable
in assisting with the creation of more sophisticated search
and presentation capabilities.
Readers are encouraged to visit the site if they have not
already and fill in the feedback form. Address is
www.imagesofengland.org.uk

operate throughout the UK, it
offers comprehensive guidance
to potential funding.
The latest version costs £18.50
(incl. p&p) and an annual
update is available for owners
of previous years on payment
of a small fee, currently £5.
The Architectural Heritage
Fund, Clareville House, 26-27
Oxendon Street, London,
SW1Y 4EL, Tel: 020 7925 0199, Fax: 020
7930 0295.

Repairing Traditional Structures

Stone, Brick and Mortar
Stone, Brick and Mortar:
Historical use, decay and conservation of building material
in Ireland by Sara Pavia and
Jason Bolton. Wordwell Ltd;
ISBN: 1869857321. £25.

Donhead have published a
book by Patrick Robson called
Structural
Repair
of
Traditional Buildings.
It explains how traditional
structures work and lists the
most common causes of
structural damage relating to
foundations, internal and
external walls, floors and
roofs, and common mistakes made in diagnosis.
This is followed by useful guidance on the

This book is intended to illustrate the historical use, decay
and conservation of stone, brick
and mortar and it is hoped that it
will be a working tool for historians, builders, architects, archaeologists, geologists, stonemasons, building surveyors, civil engineers, building technicians and others with an interest in building materials. It
can also be used as a textbook for students, research students and scientists, and as a source of information for any
curious reader. It combines ancient history and tradition
with modern scientific research. Some of the contents are
universal, for example fundamental information on the different types of building materials – their composition,
properties, decay and conservation. There are detailed references to Irish building materials, along with allusions to
those of other European and Mediterranean countries.
A brief introduction to the different types of building
materials and techniques used in Ireland from the Stone
Age to the twentieth century is followed by chapters dedicated to quarrying and stonemasonry both past and present. Different types of Irish stone and their location are
described. Stone decay in urban areas and the processes
leading to damage are characterised with methods and
techniques of stone-cleaning and conservation examined.
The historical development of brick-making, the properties
and composition of the raw clay and the fired brick, and
the decay and defects of brick are detailed. Finally, the historical use, types and composition of Irish mortars are
examined, together with the effect of mortar on stone
decay.

best remedies.
A final section deals with issues of law, health and safety,
and an important chapter on insurance. The author is a
civil and structural engineering consultant with more than
20 years’ experience of investigating and remedying
defects, and he is also the author of Structural Appraisal of
Traditional Buildings.
Structural Repair of Traditional Buildings is 320 pages,
hard back, published by Donhead Publishing Ltd at £37
ISBN 1 873394 40 3.

Images of England
Good progress continues with the development of this
online archive of all the listed buildings in the country.
Winter 2000 saw the unveiling of the first 15,000 photographs to be displayed on the Images of England prototype
website. This first stage in the site’s development allows
search for images by type of building, date, county, historical figures or individuals associated with the building and
photographer. Run through the National Monuments
Record by English Heritage, they are keen to receive comment from users about the new website via the Feedback
section of the site.
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NATIONAL MONUMENTS
RECORD CENTRE

4TH US/ICOMOS
INTERNATIONAL
SYMPOSIUM

EXHIBITIONS AND EVENTS
7 April to 1 July 2001
The Birmingham Jewellery Quarter

MANAGING CHANGE:
SUSTAINABLE APPROACHES
TO THE CONSERVATION OF
THE BUILT ENVIRONMENT

Following a recent English
Heritage Survey of this fascinating and historic area, where
traditional trades such as
jewellery and silverware
manufacture are still carried
out in the 19th and early 20thcentury workshops, often using
historic tools and machinery.
The exhibition illustrates the
special character of the
Quarter.

6-8th April Meyerson Hall,
University of Pennsylvania,
Philadelphia, USA
Sustainability emphasises the need for longterm views. This Symposium will address the
issues of conservation and sustainability as
a new model for stewardship as they relate
to design, technology, economics, development and social viability.

16 May 7pm 2001: Lecture in the lecture hall
STEAM Museum £2.50
Free walking tours of NMRC on following Saturdays:
21 April, 19 May, 16 June 2001
For further information on the above or other NMRC
events, study programme and facilities please contact Jane
Golding, The Gallery, National Monuments Record Centre,
Kemble Drive, Swindon, SN2 2GZ. Tel: 01793 414735, Fax: 01793
414606, E-mail: jane.golding@english-heritage.org.uk

There are 5 sessions:
April 6
Thinking sustainability concepts
and principles
The promise and paradox of conservation

MEETING OF ICOM-CC
WORKING GROUP ON
EDUCATION

April 7
Study tours – Sustainability as seen in
Philadelphia conservation
Case Studies on practice of sustainability
from around the world

The next interim meeting of the ICOM-CC Working
Group on Education will be held in Galaxidi,
Greece from 19-22 September 2001.

April 9
Conclusion, US/ICOMOS Annual
Meeting/General Assembly and Elections

The theme of the meeting will be innovation and
change in conservation education and the
deadline for papers was 1 February 2001 with
abstracts and papers to be sent to:

Registration costs:
ICOMOS Member
Non-ICOMOS Member
US/ICOMOS student
Non-US/ICOMOS student

Rikhard Hordal, EVTEK Institute of Art and Design,
Lummetie 2, 01300 Vantaa, Finland. E-mail:
rikhard.hordal@evitech.fi

US$220
US$290
US$80
US$120

For further information contact:
US/ICOMOS
401F Street NW, Suite331Washington DC
20001-2728 USA
Phone: 202 842 1866, Fax: 202 842 1861

Further information and registration is through
George Panagaris, TEI of Athens, Conservation
Department at Ag. Spiridonos str., GR-122 10
Egaleo, Greece. email: gpanag@teiath.gr
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SETTING STANDARDS:
IHBC ANNUAL
SCHOOL 2001

Conference details from ICCROM Newsletter

5–8 APRIL,
UNIVERSITY COLLEGE,
LONDON

12-14 September 2001, Department of Conservation,
The British Museum, Great Russell Street,
London, WC1B 3DG, UK, Contact: Maureen Theobald
email: conservation@british-museum.ac.uk

International Conference –
Past practice: future concepts

2001: A Pest Odyssey

This, the first IHBC London School, will
give delegates the opportunity to see
and hear about some of the most
exciting new developments in London,
including innovative approaches to
mixed uses and working with local
communities.

2-3 October 2001-02-26, Science Museum,
Exhibition Road, London, SW7, UK
Contact: Helen Kingsley, email: h.kingsley@nmsi.ac.uk

ICOMOS General Assembly – Place, memory
and meaning: valuing intangibles
16-21 October 2002, Harare, Zimbabwe
ICOMOS International Secretariat,
49-51 rue de la Federation, F-75015 Paris, France,
Contact: Pauline Alphen
email: alphen.icomos@wanadoo.fr

The school focusses on issues raised in ‘Power of Place’ the
report on heritage prepared by English Heritage for
Government, the Departments of Culture Media and Sports,
and Transport, Environment and the Regions.
Organised in association with COTAC and the Building Crafts
College, The Day School will concentrate on standards and
accreditation in public and private sectors, and should be of
particular interest to all COTAC members and supporters.
Among other matters it will explore opportunities for related
professions to work together in setting standards for conservation in the community. Topics include an opening address
by Sir Neil Cossons Chairman of English Heritage on his
organisation’s role, Raising standards in Scotland,
Accreditation and Quality – an IHBC agenda, Achieving Best
Value, Qualifications for Conservation, Proving Competence
and a discussion on the RICS as lead profession in building
conservation.

Cathedral Craft & Conservation
Skills and Training Needs Seminar
UNIVERSITY OF YORK CENTRE FOR CONSERVATION
15 June 2001
This one-day seminar aims to review the conservation crafts
skills and training needs for cathedrals. Beginning with a
scene setting paper by Peter Burman, which looks at the
historical aspects, training of craftsmen and conservators in
the UK and mainland Europe, present and future trends for
craftsmen and conservators and the economic, political and
social factors, his research colleagues will then report back on
results of the interviews and questionnaire analysis before the
topic is opened up for other speakers.

A series of tours and introductory talks arranged for the afternoon of Thursday 5th April followed by an evening reception
with the Georgian Group before dinner. On the morning of
Friday 6th April there will be a seminar in the Windeyer
Lecture Theatre UCL with study visits after lunch and an
evening reception at Tower Bridge. Saturday 7th is the ‘Raising
Standards’ Conference in the Windeyer Lecture Theatre followed by IHBC AGM and dinner at UCL in the evening. On
the morning of Sunday 8th there will be a chance to see
London from the Thames including Canary Wharf and South
Bank regeneration. A leaflet with more detail is included with
this issue.
Full residential (standard room UCL)
Full residential (hotel en-suite)
Non-residential (including meals)
Day School only (including lunch)
Day School and Annual Dinner

These will include:
• The perspectives of a potential funder on the training
needs for the built heritage by Heritage Lottery Fund
speaker.
• From craft to conservation, establishing a new professionalism for the stained glass practitioner by a stained glass
conservator.
• The long term commitment required for training for the
specialist contractor by the Chairman of the Heritage
Building Contractors Group.
• Practical research for carving commissions by a William
Morris Craft Fellow.
• Experience of working as a Cathedral Architect by a
practitioner.
• Value for money in English Heritage grant aided repair by
cathedral direct labour departments

£240.00
£340.00
£190.00
£75.00
£105.00

To book please contact
Sue Gallagher, The Building Crafts College,
153 Great Titchfield Street, London W1W 5BD,
Tel: 020 7636 0480, Fax: 020 7323 4532,
email: director@thebcc.fsnet.co.uk

For further information and to book please contact:
Enrico Fodde, Research Student, Centre for
Conservation, Department of Archaeology,
The King’s Manor, York YO1 7EP
Telephone: 01904 433931, Fax: 01904 433902
email: ef104@york.ac.uk
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STREMAH 2001

SPAB
Courses and Events

Seventh Annual Conference on
Structural Studies, Repairs and
Maintenance of Historical
Buildings
28-30 May 2001, Bologna, Italy

5/6 April 2001 - Traditional Building Skills
Run in association with British Waterways this
course for professionals and contractors will cover:
brickwork repair and repointing, lime mortars, basic
masonry repairs and historic metalwork. At new
British Waterways heritage training centre, Warwick.
£125

4 May 2001 – Introduction to Historic
Paint Technology
To be run in association with the Traditional Paint
Forum for conservation officers, architects, surveyors, engineers and builders the course will give an
overview of traditional paint technology. Bristol. £60

14-19 May & 1-6 October 2001 – The
Repair of Old Buildings
Running since 1951 this week long repair course is
geared to the needs of professionals and covers:
principles of repair and conservation, lime, timber
nature, decay and repair, structural repair, masonry
conservation cleaning and repair, repair and conservation of render and plaster, conserving ironwork
and the impact of Building Regulations on historic
buildings. London and site visits. £550

Potential Conference topics include:
Nature of the Problem
Historical and Architectural aspects, Different Types of
Structures, Long Term Loadings due to Environment,
Settlement etc., Seismic Behaviour and Vibrations,
Material Problems

8/9 June 2001 – Earth Buildings
For professionals and contractors the course
includes lectures and practical hands on sessions.
Topics will include: traditional materials and methods, regional variations, defects diagnosis and
repair, surface finishes, insertion of services, alterations, new build and compliance with building regulations Northamptonshire. £95

Repairs and Strengthening
Techniques and Repairs, Maintenance of Historical
Buildings, Prevention of Structural Damage,
Stabilisation, Underpinning and Reinforcement,
Restoration of Internal and External Structures

Homeowners course
24/25 March 2001 – Northamptonshire
12/13 May 2001 – Lancashire

Assessment of the Problem
Experimental techniques, Monitoring and Testing,
Historical Data Records, Mathematical Simulation and
Computer Modelling, Deterioration, Protection and
Evaluation of Materials, Seismic Retrofitting Concept,
Case Studies

To help old house owners understand their building.
Courses include general approach to conservation,
treating damp, pointing and rendering, timber
decay, interiors and finishes, choosing a professional
adviser, law, regulations and grants.

For further information and bookings contact:
Conference Secretariat, Sally Walsh,
STREMAH 2001,
Wessex Institute of Technology,
Ashurst Lodge, Ashurst,
Southampton, SO40 7AA, UK
Tel: 44 (0)238 029 3223
Fax: (0)238 029 2853
e-mail:slwalsh@Wessex.ac.uk

To book or obtain further information contact:

The SPAB
37 Spital Square
London, E1 6DY
Tel: 020 7377 1644, Fax: 020 7247 5296
email: info@spab.org.uk
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OPPORTUNITY FOR CONSERVATIONISTS
AT HERIOT WATT

RICS PG Diploma, Reading
Distance Learning with the College of
Estate Management

Heriot Watt is offering a postgraduate distance learning course entitled Building Conservation Technology
and Management, for the first time since September
2000 at the University’s Department of Building
Engineering and Surveying. Conservation presents
many challenges to professionals, ranging from sourcing materials with the required performance to designing modern building services systems suitable for historic buildings. Building conservationists should also be
competent in the relevant statutory provisions and economic considerations affecting projects and professionals must also meet the emerging requirements of
accrediting bodies.
Heriot-Watt’s response to these challenges has been
to tailor this course for those who want to enhance their
skills and appreciation of the philosophy, technology,
engineering and management issues involved. The
course leader Stewart Stirling suggests that professionals from a diverse range of backgrounds dealing with
conservation as designers, surveyors, engineers and
managers will find the course’s option structure attractive. It blends core issues of history, conservation
philosophy, investigation, recording and technology of
buildings with a range of options, such as building
services, structural engineering, facilities management
and maintenance.

The College of Estate Management at the University of
Reading is one of the main bodies providing distance
learning education and training to the property professions and construction industry. It offers a range of
courses to enable students to obtain professional qualifications, develop a post-qualification specialisation,
undertake work more effectively and develop lifelong
learning skills. Among these is the RICS Postgraduate
Diploma in Building Conservation.
This is a two-year distance learning course starting in
April aimed at all involved with the conservation of
historic buildings and landscapes. Subjects covered in
11 modules include:
YEAR 1: History of Building, Building Conservation
Philosophy, Research and Recording,
Conservation in Practice, Management of
Historic Buildings, Valuation, Rating and
Taxation

Course structure
Students undertake eight taught modules (four in each
year) and a research dissertation (for the MSc degree)
or a shorter project report (for the postgraduate
diploma). Each module involves about 120 hours study
and consists of a coursework assignment, the results of
which are returned with feedback from the module
tutor, and an examination set in April of each year.
Students work on their dissertation or project report
during the summer periods from May to September.
Comprehensive module study packs are sent to each
student by post and support is available by email and
Internet to those with access to a personal computer. By
opting to take a ‘mixed mod’ degree, students may
spend up to six years studying the eight modules to
reduce their workload in periods when employment
pressures are high.

YEAR 2: Building Conservation Practice and
Techniques, Alternative Use of Existing
Buildings, Legislation and Grant Aid, The
Conservation of Monuments and Gardens,
Historical development and Conservation of
Interiors.
The two-year programme comprises comprehensive
manuals now supported by CD-ROMs and web-based
resources for directed private study. Two, two-day
courses are held each year in March/April and
December/January at Reading, which must be attended. Total study time is estimated at 9 hours per week
over a 40-week year. There are five assignments in Year
1 and three in Year 2 together with a major project
approved by the Course Directors and a one-day written examination at the end of each year. Progression to
Year 2 is dependent on results of Year 1 assignments
and examination. Fees for year 2000/01 are £2,300 per
annum.

Entry requirements
For MSc level entry students must hold a good relevant
honours degree, full membership of a relevant professional institution or an equivalent qualification. For
postgraduate diploma level entry students must hold a
relevant ordinary degree and suitable experience or
equivalent qualifications and experience. Further information from the postgraduate administrator, Jenn
Deas, at the Department of Building Engineering and
Surveying, Heriot-Watt University, Edinburgh, EH14
4AS (Tel: +44(0)131 451 3866).

For further information, please contact the
Director of Student Services, The College of
Estate Management, Whiteknights. Reading RG6
6AW. Tel: 0118 986 1101 Fax: 5344 975 0188
Web site: www.cem.ac.uk Email: info@cem.ac.uk
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WEST DEAN COLLEGE AND THE WEALD AND DOWNLAND OPEN AIR MUSEUM
Partners in Building Conservation Training based in the Sussex Downs
The Weald and Downland Open Air Museum – a centre of excellence in building conservation

COURSES IN BUILDING CONSERVATION AND THE USE OF
TRADITIONAL MATERIALS AND PROCESSES
A wide range of practical workshops and seminars for surveyors, architects, craftsmen and
anyone else with a keen interest in building conservation to include the following. All courses
suitable for CPD (each day seven hours).
11 April: HISTORY OF ENGLISH DOMESTIC ARCHITECTURE. £80. Day one: 1400-1625
The influence of social and economic status, evolution of the hall-plan, growth of settlements and their
dwellings, Tudor and Jacobean houses. Leader: James Strike and visiting speakers.
25 April: HISTORY OF ENGLISH DOMESTIC ARCHITECTURE. £80. Day two: 1625-1830.
Origins and influence of Palladian design, Baroque mansions, Georgian design and domestic life, growth of
farmsteads, Regency houses. Leader: James Strike and visiting speakers.
26 April: RECORDING VERNACULAR BUILDINGS FOR CONSERVATION. £70. Third of three linked days.
Studio techniques. Basic equipment and materials, technical conventions, line, shade, stipple, shadows. Three dimension on paper and
computer, drawing for publication. Leader: Richard Harris.
30 April-2 May: A HANDS-ON TIMBER REPAIR WORKSHOP. £200.
Demonstrations and practical sessions, supported by illustrated lectures. Participants will each have the opportunity to execute repairs on
a genuine historic timber. Leaders: Richard Harris and Roger Champion.
14-20 May: TIMBER FRAMING FROM SCRATCH. £375.
A superb opportunity to gain hands-on experience of timber framing. Starting with the tree, participants carry out hand conversion by
hewing and sawing, then lay out and joint the frame using only traditional tools and methods. Leader: Joe Thompson.
23 May: TRADITIONAL TIMBER-FRAME CONSTRUCTION. £70.
A one-day course on traditional systems of timber framing, including demonstrations and practical sessions on timber conversion,
principles of layout, scribing method, pegs and assembly. Leader: Richard Harris.
24 May: JOINERY BY HAND – SASH WINDOWS, DOORS OR STAIRS. £80.
The historical development of sash windows with practical demonstrations of traditional joinery processes. Opportunity to examine
original examples from the Brooking Collection. Leaders: Ged Gardiner and Charles Brooking.
5-7 June: TRADITIONAL PAINTING AND DECORATING TECHNIQUES. £150.
A three-day course which combines illustrated case studies, contemporary interpretation of methods and materials of the past with
demonstrations and hands-on experience of effects including graining, marbling, pouncing and stencilling. Leaders: Wilm and Joy Huning.
11-13 June: INTRODUCTION TO GAUGED BRICKWORK. £200.
A theoretical and practical course designed for practising professionals concerned with conservation and eager to have a closer
knowledge of gauged brickwork. Leader: Gerard Lynch.
14 June: LIME MORTARS FOR TRADITIONAL BRICKWORK. £80.
Lectures and practical demonstrations on the traditional preparation and uses of limes and lime mortars and the modern misconceptions
about them. Leaders: Gerard Lynch and Douglas Johnston.
21 June: REPAIR OF TIMBER FRAMED BUILDINGS. £70.
Day school including a lecture on the repair of timber framed buildings by Richard Harris, a workshop session with Roger Champion and
a critical examination of repairs executed at the Museum over 30 years.
10-12 July: ADVANCED GAUGED BRICKWORK. £200
A theoretical and practical course designed for those with some experience of gauged brickwork. Hands-on work will include setting out,
cutting and constructing a gauged arch. Leader: Gerard Lynch.

Enquiries about these, and other courses yet to be announced, to Diana Rowsell, Training Co-ordinator in the Museum
Office, Singleton, Chichester, West Sussex on 01243 811464. Email wealddown@mistral.co.uk We are very receptive to
the needs of the conservation industry and set up bespoke courses for small groups of surveyors, architects and
conservation officers on request. Please let me know the needs of your organisation.
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WEST DEAN COLLEGE AND THE WEALD AND DOWNLAND OPEN AIR MUSEUM
Partners in Building Conservation Training based in the Sussex Downs

WEST DEAN COLLEGE
Building Conservation Masterclasses
Spring/Summer 2001
CONSERVATION AND REPAIR OF STONE MASONRY
20-23 March 2001
An overview of the complex issues involved, including theory combined with practical exercises.
Course Leader: John Ashurst, Tutor: Colin Burns
Residential cost £545
CONSERVATION AND REPAIR OF PLASTERS AND RENDERS
3-6 April 2001
A combination of theory and practice dealing with plasters and renders in historic buildings.
Course Leader: John Ashurst, Tutor: Colin Burns
Residential cost £545
CONSERVATION OF BRICK AND TERRACOTTA MASONRY
1-4 May 2001
The use of brick and terracotta; traditional manufacturing processes, the nature and characteristics
of bricks, terracotta and their traditional mortars; survey techniques and repair schedules;
remedial work and repairs; cleaning.
Course Leader: John Ashurst, Tutors: Colin Burns and Gerard Lynch
Residential cost £545
THE ECOLOGICAL MANAGEMENT OF HISTORIC BUILDINGS AND SITES
22-25 May 2001
Looks at key habitats and their management, with particular reference to some recent examples,
including the implications of wildlife legislation.
Course Leader: John Thompson

Residential cost £545

CLEANING MASONRY BUILDINGS
5-8 June 2001
Intensive course for practitioners and specifiers covering the cleaning of masonry buildings
and to accompany the new BS Code of Practice for Cleaning and Surface Repair of Buildings.
Course Leader: John Ashurst, Tutor: Graham Abrey
Residential cost £545
CONSERVATION AND REPAIR OF TIMBER
26-29 June 2001
An intensive introduction to timber-framed structures, held at the Weald and Downland Museum.
Course Leader: Richard Harris, Tutor: Peter McCurdy
Residential cost £545
FORTHCOMING IN AUTUMN
11–14 September: Conservation and repair of Stone Masonry
9–12 October: Understanding and Using Architectural Paint Research
30 October–2 November: Specifying for Conservation Work
20–22 November: Mortars for Repair and Conservation
4–6 December: Conservation Engineering
For further information, please contact the
Building Conservation Masterclasses Coordinator
on tel. 01243 818294/811301, fax 01243 811343
or e-mail: isabel.thurston@westdean.org.uk
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RIBA
National Conservation
Conference
7 June 2001

ANGLIA POLYTECHNIC UNIVERSITY
MSc Conservation of Building (Part time)
This course consists of 4 semesters of 1 day per week attendance
over 2 years plus 1 semester of occasional tutorial attendance, all
based at the Chelmsford Campus. The course takes a holistic
approach to Conservation of Buildings to include artefacts,
decor, landscape and ancillary buildings at home and abroad,
together with the treatment of spaces and landscape between
historic buildings. Topics covered include: Conservation
Legislation and Grant award, Conservation and Economics,
Historic Materials and their Science, Facilities Management of
Historic Buildings, Re-use and Adaptation, Space Treatment
Between and Around Historic Buildings, The Repair and Maintenance of Historic Fabric, and European Conservation Law and
Practice
A team of experts in Conservation of Buildings deliver the
course as visiting speakers in addition to an in-house team of
staff with many years practice in Conservation.
An extensive programme of one-day and residential field
trips take place at home and abroad with guest speakers. Recent
trips have include the USA, Holland, France, Belgium, Spain,
Poland, Hungary, Czech Republic and Germany in addition to
many throughout the UK.
The course carries recognition from the Institute of the
Historic Buildings Conservation and by English Heritage and
fulfils all the criteria for Conservation Education published by
ICOMOS.
Entry requirements are an appropriate first degree, appropriate professional recognition, appropriate conservation practice experience either professionally or through craft skill.
Fees for the current year: £1,292 per annum (for 2 years),
£750 for the dissertation semester, £75 university registration.
Total £3,409 for the complete course.

From Finials to Footings –
Practical solutions for
conservation projects
Institution of Civil Engineers
One Great George Street,
London SW1
The theme aimed at all involved in building conservation
will propose practical solutions for projects large and
small.
The keynote speaker will be Sir Neil Cossons, Chairman
of English Heritage and former Director of The Science
Museum, and Herb Stovel of ICCROM will consider the
perennial debate between philosophy and pragmatism.
The conference will focus on the sharing of expertise and
continue the cross-professional impetus of previous
National Conservation Conferences, which were hailed
as invaluable occasions for learning and networking
across the building professions.
Organised by Conservation Conferences Ltd, the event
will run in association with the RIBA South East Region.
The Advisory Board includes representatives from
COTAC, English Heritage, the Institute of Historic
Building Conservation, the Royal Institution of Chartered
Surveyors, SPAB and the National Trust.

For further information please contact
the Course Director for an informal discussion:
Freddie Davies: Tel. 01245 493 131 Ext. 3461,
Course Administrator:
Ro Windsor Tel. 01245 493 131 Ext. 3410
at the Centre for Conservation,
Department of the Built Environment
Anglia Polytechnic University
Chelmsford, CM1 1LL

To find out more about participating
as a delegate or sponsor,
Telephone: 01342 410242
Press contact: Jenny Peterson,
01892 527537, jkmerrifld@aol.com

WOODCHESTER MANSION TRUST – Short Courses 2001
31 March

Dry Stone Walling

Tutor: Jamie Alcock

16 June

21/22 April

Hurdle Making

Tutor: Thomas Doherty

12/13 September Leaded Glazing

9 May

Lime Mortars and Stone Repair

Tutor: Max Knowles

26 September

Lime Mortars and Stone Repair Tutor: Max Knowles

23 May

Lime Plasters

Tutor: John D Ward

17/18 October

Introduction to Stone and

6 June

Lime Mortars and Stone Repair

Tutor: Max Knowles

Dry Stone Walling

Stonemasonry Techniques

COSTS
One-day course £45.00 + £7.87 VAT = £52.87
Two-day course £80.00 + £14.00 VAT= £94.00
Courses start at 9-9.30 and finish at around 16.30

For further information and bookings contact:
The Woodchester Mansion Trust
Woodchester Mansion, Nympsfield, Stonehouse, Gloucestershire, GL10 3TS
Tel: 01453 750455, email training@the-mansion.co.uk
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Tutor: Jamie Alcock
Tutor: Graham Dowling

Tutor: Mark Hanson

COURSES AVAILABLE FROM NETWORK MEMBERS
BOURNEMOUTH JOINT CENTRE
BSc Heritage Conservation (3 years full-time)
MSc Architectural Materials Conservation (1 year full-time, part-time by
arrangement)
MSc Building Conservation (2 years part-time). Individual units offered on a CPD
basis
MSc Timber Building Conservation (2 years part-time, held at the Weald and
Downland Museum)
HND in Architectural Stonework (2 years full-time at Weymouth College)
HNC in Historic Building Conservation and Restoration (2 years part-time at Yeovil
College)

Contact:
Clare Drewett,
School of Conservation Sciences,
Bournemouth University,
Poole,
Dorset BH12 5BB.
Tel: 01202 595444
Fax: 01202 595255
email:
cdrewett@bournemouth.ac.uk

BUILDING CRAFTS AND CONSERVATION TRUST
Short 1- to 2-day and 6-month Conservation courses for tradesmen at various
training institutions throughout the county in: historic brickwork, joinery, timber
frame, wattle and daub, flint, external rendering and stucco and leadwork.

Contact:
Mr A MacLaren, Chief Executive,
Building Crafts & Conservation
Trust, Kings Gate, Dover Castle,
Dover, Kent CT16 1HU.
Tel: 01304 225066

DE MONTFORT UNIVERSITY LINCOLN SCHOOL OF APPLIED ARTS & DESIGN
Access Certificate to HE, Conservation & Restoration – 1 year + various
MSc in Conservation Science (taught at Leicester & Lincoln) – 1year full time,
2 years part time
MA in Conservation of Historic Objects – 1 year full time, 2 years part time
BA(Hons) in Conservation & Restoration – 3 years

Contact:
School of Applied Arts & Design,
De Montfort University Lincoln,
Lindum Road, Lincoln LN2 1PF.
Tel: 01522 895076
Fax: 01522 895137

DE MONTFORT UNIVERSITY LEICESTER
MA in Architectural Conservation – 1 year full time, 2 years part time. Includes
Architectural History, Conservation Law and Policy, Repair and Re-use of
Historic
Buildings, Garden History and Conservation.
MSc in Conservation Science (taught at Leicester and Lincoln) – 1 year full time,
2 years part time

Contact:
Dr Judith Roberts,
Centre for Conservation Studies,
De Montfort University Leicester,
12 Castle View,
Leicester LE1 5WH
Tel: 0116 253 2781

LAMBETH COLLEGE
Short courses in the following: Restoration of Plasterwork, Restoration of Masonry,
Stained Glass and Leaded Light Work, Graining and Marbling Techniques,
Decorative Paint Effects, Trompe l’Oeil, Oil and Glass Gilding, Restoration Skills for
Masons and Joiners. Lengths vary from one full week to one day per week for 5–10
weeks.
Mastercrafts courses for City and Guilds/COTAC Diploma are now available in a
number of major craft skills including plastering, carpentry and joinery, surface
decoration and masonry – 3 years part time.
Entry requirements: Advanced craft certificate or NVQ Level 3 or substantial
industrial experience.

Contact:
Mr L Conway, Head of School,
Vauxhall Centre, Lambeth
College, Belmore Street,
Wandsworth Road,
London SW8 2JY.
Tel: 0171 501 5010
Fax: 0171 501 5490

PLYMOUTH UNIVERSITY
PgDip/MA in Architectural Conservation – 1–5 years part time.
CPD – various subjects of interest in conservation.

Contact:
Mrs L Watson, Conservation
Course Co-ordinator, Plymouth
School of Architecture, Hoe
Centre, Plymouth, Devon PL1 2AR.
Tel: 01752 233600
Fax: 01752 233634
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SOUTH BIRMINGHAM COLLEGE
NVQ Level 3, Restoration and Conservation in Brickwork, Carpentry, Plasterwork
and Leadwork – 36 weeks full time.

Contact:
Mr M. Cook,
South Birmingham College
(Formerly Hall Green College),
Cole Bank Road, Birmingham
B28 8ES.
Tel: 0121 694 5000
Fax: 0121 694 5007

CENTRE FOR CONSERVATION, DEPARTMENT OF ARCHAEOLOGY
(INCORPORATING IoAAS), UNIVERSITY OF YORK
The Centre for Conservation has for over a quarter of a century been running an
educational programme including:
MA Conservation Studies (Building Conservation) – 1 year full time taught; 3 years,
1 term per year. See website at:
http://www.york.ac.uk/depts/arch/gsp/publicity/builddet2.htm
Short courses: Courses contained within the MA programme: 1–4 days, detailed
programmes available. See website at:
http://www.york.ac.uk/depts/arch/gsp/openshort/menu.htm

Contact:
Mr Peter Burman,
Director, Centre for Conservation,
Department of Archaeology
(incorporating IoAAS), University
of York, The King’s Manor, York
YO1 2EP.
Tel: 01904 433963
Fax: 01904 433902
email: pab11@york.ac.uk

BARTLETT SCHOOL OF GRADUATE STUDIES
University College London
MSc Refurbishment Management – 44 contact days plus residential management
weekends and part-residential intensive module on understanding refurbishment
design, taken in 1 year full-time or 2 years part-time, including writing a research
report. Can be spread over 5 years taken as a modular degree. Can be taken as a
Diploma in 9 months (excludes the research report).

Contact:
Course Director,
Refurbishment Management MSc,
Bartlett School of Graduate
Studies, University College
London, Gower Street, London
WC1E 6BT.
Tel: 020 7391 1738/380 7777
Ext 5912.
Fax: 020 7916 1887
E-mail: bartlett.pgclerk@ucl.ac.uk

The views expressed in this Newsletter are not necessarily those held by COTAC or the Editor. COTAC assumes no liability whatsoever in respect of contributed
articles. The products and services advertised in this publication are accepted in good faith but are not necessarily endorsed by COTAC.
Reproduction in whole or in part is prohibited without prior written consent of the Editor.

Do you know of someone who would like to
receive a copy of the COTAC Newsletter in
future? Please add their details:
Name ..........................................................................
Title .............................................................................
Organisation .............................................................
Address ......................................................................
......................................................................................
......................................................................................
......................................................................................
and forward to:
Mr Graham Lee
Project Manager, COTAC
Room 97a, Platform 7, St Pancras Station,
Euston Road
London NW1 2QP
Telephone: 020 7713 0135
Fax: 020 7713 0359
E-mail: cotac@tcp.co.uk

Any other suggestions for articles for inclusion
or improvements to future issues:
......................................................................................
......................................................................................
......................................................................................
......................................................................................
......................................................................................
......................................................................................
......................................................................................
......................................................................................
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