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Project based decisions are usually 
initiated when client owned assets are 
being considered for alternative use 
options in order to ensure their continued 
existence. These discussions must cover 
what constraints will need to be 
addressed during option considerations. 



Initial safe access allowing inspection and recording can be complex and costly: 
It is necessary however, to inform decision processes in anticipation of a project. 













The Mill Hotel is located in the heart of New Lanark World Heritage Site. Through 
discussion and agreement, considerable attention was given to maintaining the 
historic authenticity of the village. No aerials or satellite dishes are allowed, with 
telephone, television and electricity service delivered by underground cables. 
Providing a consistent appearance, all external woodwork is painted white, with 
doors and windows following a standard design.



In commercially incorporating a heritage asset into a modern development, the design, delivery stages, 
technical, regulatory and commercial priorities all put pressure on the need to successfully achieve the 
client’s vision; but constraints that come with working with the heritage are also frequently misunderstood.













In pursuing the need to appreciate ‘Guideline(n): Be able to 
work with inhabitants, administrators and planners to resolve 
conflicts and develop conservation strategies appropriate to 
local needs, abilities and resources.’, amongst other sources, 
accessing a number of related publications as indicated above, 
can be helpful in determining what might need to be 
considered and taken into account.  

In addition a number of Guideline-specific URL links are 
offered on the COTAC Global website under the Menu tab 
‘Digital Bibliography’ at ‘n. Working with local groups’. See: 
http://www.cotac.global/digital_bib/

http://www.cotac.global/digital_bib/
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