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Council on Training in Architectural Conservation

Next Steps for COTAC: Ingval Maxwell OBE DADun FRIBA FRIAS FSAScot 

COTAC is a UK Registered Charity No 1162750. Its charitable purposes are to:

• Set, maintain and promote standards for conservation education and training
• Develop, produce and promote education and training materials
• Collaborate with other organisations, voluntary bodies and agencies with interests in conservation with a 

view to influencing and promoting relevant issues
• Maintain and develop the council's digital resources to ensure their relevance for the sector and the public
• Promote courses at all levels in conservation of the historic environment which are relevant and in 

accordance with recognised criteria
• Publish relevant material
• Arrange seminars, conferences and participate in exhibitions relating to relevant heritage issues
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Lessons Emerging from Day 1 of 2021 Conference

Regret that, due to Brexit, the UK is denied continuing collaborative EU research working

With additional pressures emerging from climate change concerns, the need to: 
• Continue to target Politicians to become more aware of built heritage values

• Understand and fully appreciate the existing building stock and its details

• Map out and develop greater cooperation across the education and training worlds

• Create and promote career paths with explicit progression routes for students

• Communicate through lay, school, vocational, professional and client exchanges

• Disseminate relevant knowledge within a recognised multi-disciplinary matrix of need

• Recognise where gaps exist, and map these against current progress/pressures

• Uphold and promote recognisable terminology and accepted standards
• Look to the Past to learn Lessons for the Future

How can COTAC help?
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Climatic Impacts on the Built Environment 
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Accommodating Climatic Impacts on the Built Environment 

Core Activities
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COTAC: Adopting a Holistic Approach www.cotac.global
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COTAC: Understanding Conservation School + Matrix
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Day 2

2.7 Next Steps for the Council on Training in Architectural Conservation (COTAC) 
and How You Can Help     Ingval Maxwell
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COTAC Insight 1: Need to Appreciate Unit 1
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COTAC Insight 1: Need to Appreciate Unit 2
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COTAC Insight 1: Need to Appreciate Unit 3
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COTAC Insight 1: Need to Appreciate Unit 4
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COTAC Insight 1: Need to Appreciate Unit 5
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COTAC Insight 1: Need to Appreciate Unit 6
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COTAC Insight 2: Need to be Aware: a) to n)
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COTAC UC School Integrated Support: Skilled in Unit 1
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COTAC UC School Integrated Support: Skilled in Unit 2
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COTAC UC School Integrated Support: Skilled in Unit 3
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COTAC UC School Integrated Support: Skilled in Unit 4

17

COTAC UC School Integrated Support: Skilled in Unit 5
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COTAC Continuing Steps: Working With Others
Digital Bibliography Intro Page 
 

 
 
Amongst other matters, understanding the worth, construction, design, period, setting and location 
of a place is important whilst also recognising previous influences and directions that could have had 
an impact. Here, a bibliographic search can prove rewarding. In providing some direction to follow, 
COTAC aims to ensure that the overall structure of its UCSchool Learning Initiative can offer support 
through its Digital Bibliography. This is arranged and presented with reference to the 14 ICOMOS 
Education and Training Guidelines and with an intention of enhancing the content of COTAC’s Insight 
2: The Need to be Aware of the Built Heritage. 
 

 
 

The Digital Bibliographic URLs are offered under the 14 ICOMOS Guideline related headings of: 
 
a. Reading and Identifying 
b. Understand the monument or site 
c. Understand settings 
d. Find sources of information 
e. Understand the behaviour of monuments and sites as systems 
f. Diagnose causes of decay 
g. Inspections and reports 

 
h. Applying UNESCO and ICOMOS charters 
i. Making judgements 
j. When to get further advice 
k. Maintenance strategies 
l. Document and record 
m. Multi-disciplinary working 
n. Working with local groups 
 

 

Digital Bibliography 

Todai Ji Temple, Nara © Ingval Maxwell 
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COTAC Continuing Steps: Working With Others

Heritage Courses
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COTAC Continuing Steps: CPD Provision

www.cotac.global 
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COTAC Continuing Steps: Pending on www.cotac.global 
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COTAC Continuing Steps: Pending on www.cotac.global 
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COTAC Continuing Steps: Relearning Awareness

Traditionally constructed, and 20th C historic buildings derive their value from their 
period, context, method of construction and fabric. Any changes to these factors can 
significantly negate their value. 

Whilst climate and man-induced damaged or destroyed buildings can be 
reconstructed, and their contents replaced, their quality, authenticity, value and 
significance is either considerably reduced or may be lost entirely. 
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Council on Training in Architectural Conservation

COTAC Next Steps: and How You can Help

Consider how much new-build orientated Education and Training dominates the established 
learning institutes and professional bodies, and the imbalance this creates in the workforce when 
conservation, repair and maintenance work occasions some 40% of all construction industry 
activities

Consider if the COTAC UC School Structure Matrix and learning materials have value in dealing with 
the existing building stock and how this can support Student developments, the Education and 
Training institutes, and various professional body Conservation Accreditation Schemes

Consider the philosophical and ethical conservation language and terminology in the recognised 
Conservation Charters and Conventions, the practical relevance of BS7913: 2013 Guide to the 
conservation of historic buildings and associated researched information

Consider the embodied energy, sustainability, significance and value of the existing built heritage 
stock, and the regional details and variations that exist in the diverse use of materials, previously 
exercised by traditional craft skills in their working methods.

Consider and how these integrated aspects will continue to preform under increasing pressure and 
a growing apprehension created by continued exposure to, and threats from, the elements 
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